




Bylaws & Operation Procedures of the Corpus Christi Metropolitan Planning Organization 
(Chapter III: Bylaws and Operating Procedures of the Transportation Policy Committee (TPC) excerpt) 

Organization 

1. The Transportation Policy Committee shall elect a Chairperson and a Vice Chairperson from
among its voting members. Such election shall be by a majority of that voting membership.

2. Elections shall take place on the first meeting of the calendar year.

3. An officer may succeed with no limitation to number of terms, except that such term will not
continue in the event an officer becomes ineligible for membership on the Transportation Policy
Committee.

4. The term of office shall be one year, from January to January or until such time new officers are
elected.

5. The Chairperson or Vice Chairperson may be removed from office by a vote of the majority of all
voting members of the Transportation Policy Committee.

Duties of the Chairperson 

1. The Chairperson shall preside at all meetings of the Transportation Policy Committee. During the
absence of the Chairperson, the Vice Chairperson shall preside over meetings and shall exercise
all the duties of the Chairperson.

2. The Chairperson shall authenticate, by signature, all resolutions adopted by the Transportation
Policy Committee.

3. The Chairperson shall serve as chief policy advocate for the Transportation Policy Committee.

4. The Chairperson shall represent the committee at hearings, conferences, and other events as
required or designate another member of the Committee, Chairperson of the Technical Advisory
Committee, or the Transportation Planning Director to represent the Chairperson.
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CORPUS CHRISTI METROPOLITAN PLANNING ORGANIZATION 
TRANSPORTATION POLICY COMMITTEE (TPC) REGULAR MEETING MINUTES 

December 5, 2024  

1. CALL TO ORDER, ROLL CALL, AND QUORUM DETERMINATION   

Judge David Krebs called the meeting to order at 2:00 p.m. 

TPC Members Present: 

Judge David Krebs, San Patricio County, Chairperson 
Judge Connie Scott, Nueces County, Vice Chairperson 
Mayor Cathy Skurow, City of Portland 
Mayor Paulette Guajardo, City of Corpus Christi  
Mr. Art Granado, Corpus Christi Regional Transportation Authority 
Mr. Mike Walsh, P.E. Texas Department of Transportation-Corpus Christi District 

Ms. Mary Esther Guerra, Nueces County Assistant County Attorney 

MPO Staff Present: Rob MacDonald, P.E., Craig Casper, AICP, Daniel Carrizales, and Victor Mendieta 

2. NON-AGENDA ITEMS PUBLIC COMMENTS:   

None were made or offered. 

3. APPROVAL OF THE TPC NOVEMBER 7, 2024 REGULAR MEETING MINUTES   

Mr. Walsh made a motion to approve the November 7, 2024 minutes. 

Judge Scott seconded, the motion passed unanimously. 

4. DISCUSSION AND POSSIBLE ACTION ITEMS 

A. DRAFT Active Transportation, Complete Streets and Micro-mobility Plan  

Mr. Casper presented some transportation challenges within the MPO region using statistics from the 
American Community Survey and feedback provided by the recently completed MPO focus groups. 

Mr. Casper introduced Kevin St. Jaques from Freese and Nichols to present an overview of the final 
Active Transportation, Complete Streets, and Micro-mobility Plan. 

The Active Transportation, Complete Streets, and Micro-mobility Plan has completed its development 
and public outreach efforts and is ready for approval by the Transportation Policy Committee (TPC). 
These documents were presented to the TAC, and the Active Transportation Plan Stakeholders Group 
as well as made the documents available on our MPO’s Social Pinpoint Project Page for the public to 
review. To date, there have been no additional public or agency comments received during the one-
month public comment period regarding the Plan. The full listing of comments received during the 
development of the Active Transportation Plan is contained in Appendix D: Public and Stakeholder 
Engagement. 

Discussion: 

Mayor Skurow inquired about the number of fatalities statistic within the region that was mentioned 
at the beginning of the presentation and wanted to know more about it. 

Mr. Casper explained that the data comes from the TxDOT Crash Records Information System (CRIS).  
The statistics came from analyzing the last 5 years of data (2019 through June 2024).  Mr. Casper noted 
that there were 102 fatalities, 79 of which were pedestrians, and the remaining were bicyclists. 

Mayor Skurow asked if the crash data captures whether the crashes are activity related or if they are 
transportation related. 

Mr. Casper explained that TxDOT is continually updating their reporting efforts but that particular 
information is not captured currently.  Based on the current data, the crashes appear to be more 
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activity related, not occurring on sidewalks, and are often in places where drivers do not expect to 
encounter pedestrians/bicyclists. 

Mayor Skurow commented on how there needs to be a balance between trying to reduce fatalities 
and serious injuries of bicycle and pedestrian users and the planning of these types of facilities such as 
shared use paths.     

Mayor Skurow commended that it was a really good plan. 

Motion: 

Mayor Skurow made a motion to approve the DRAFT Active Transportation, Complete Streets, and 
Micro-mobility Plan. 

Judge Scott seconded, and the motion passed unanimously. 

B. DRAFT TxDOT 2026 Unified Transportation Program (UTP) Project List  

Mr. MacDonald presented the item. 

TxDOT and the Corpus Christi MPO update the 10-year Unified Transportation Program (UTP) every 
year on a similar schedule. Despite its importance to TxDOT as a planning and programming tool, the 
UTP is neither a budget nor a guarantee that projects will or can be built. However, it is a critical tool in 
guiding transportation project development within a 10-year planning context. The TxDOT 2026 UTP 
Schedule illustrates the current call-for-projects schedule for projects to be considered for funding. 

Discussion: 

Mr. Walsh asked if there was a possibility to remove a project from the DRAFT list or reduce priority. 

Mr. MacDonald confirmed that it was possible to remove a project or reorder the list. 

Mr. Walsh noted that the possible impacts of some of the projects on the list have not been fully 
quantified, so it may be an option for the TPC to delay some of these projects until more is known. 

Mr. MacDonald confirmed that the option was a fair consideration but reiterated that if a project 
doesn’t get put into the UTP list now, it will not be evaluated in this cycle for future funding. 

Mayor Skurow asked why the US 181 Harbor Bridge Voluntary Relocation Program project (MPO-008) 
was on the list in Attachment 1 if the project was already completed.  

Mr. MacDonald explained that Attachment 1 was the fiscally constrained project list from the prior 
2045 MTP with Amendment 2.  It is the full list of previously evaluated projects that TAC or TPC 
members could have requested as projects to be included into the DRAFT 2026 UTP project list.  
Completed projects like the Voluntary Relocation Program have not been removed from the old list, 
however these projects will be removed for the new long-range transportation plan project list.   

Mr. Granado asked for clarification on the difference between Attachment 1 and Attachment 4 in the 
packet. 

Mr. MacDonald explained that Attachment 1 is the current list of fiscally constrained projects within 
the 2045 MTP with Amendment 2.  Attachment 4 is the DRAFT 2026 Unified Transportation Program 
list of fiscally constrained projects, and this list is the list to be used for the recommendation of this 
agenda item. 

Mr. Granado asked about the timeframe to add projects to this 10-year list. 

Mr. MacDonald confirmed that this 10-year list is updated every year and that the MPO updates the 
25-year list, the 10-year list, and the 4-year list on a variety of planning cycles. 

Mr. Walsh asked if the SH 361 project (from PR B22 to Port A) on the island could be put on the UTP 
list this year so that the evaluation process could be started.  

Mr. MacDonald responded that adding the SH 361project to this UTP list was not the recommendation 
of TAC during their November 21st meeting but noted that it could still be added by the TPC.   
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Mr. MacDonald pointed out that in Attachment 3, the SH 361 project was identified as a project for 
potential consideration, however TAC members did not recommend including it in this cycle. 

Mayor Skurow asked why the TAC did not recommend adding SH 361 to the list. 

Mr. Casper explained that the 2026 UTP list needs to be fiscally constrained per direction of TxDOT 
Program management, and that TAC members did not propose projects to remove to include the SH 
361 project, therefore it was not added to the DRAFT 2026 UTP list. 

Mayor Skurow then asked whether adding SH 361 to this list or removing another project would cause 
issues.  

Mr. Walsh reiterated Mr. Casper’s point about the UTP list needing to remain fiscally constrained.  Mr. 
Walsh further added that the environmental study for the SH 361 project will not be impacted. 

Motion: 

Mayor Skurow made a motion to approve the modified list of projects for submission to the TxDOT 
DRAFT 2026 Unified Transportation Program process. 

Judge Scott seconded, and the motion passed unanimously. 

5. INFORMATION ITEMS 

A. New Harbor Bridge Update Presentation  

Mr. Walsh introduced Lynn Allison from the construction firm of Flatiron and Dragados to give an 
update on the New Harbor Bridge. 

B. Corpus Christi MPO Planning Area Boundary Change Status and Draft Bylaws Amendments 

Mr. Casper and Mr. MacDonald presented this item. 

As mentioned at the November 2023 TAC and December 2023 TPC meetings, after the Adjusted Urban 

Areas are approved the Metropolitan Planning Area is adjusted based on adjacent urban density areas. 
It is within the Corpus Christi MPO Area (approved by the Texas Governor) that membership of the 
Corpus Christi Transportation Policy Committee (TPC) is comprised. The TPC has jurisdiction for the 
federal “3C Planning Process” within the approved MPO boundary to fund projects. TxDOT and FHWA 
approved the Adjusted Urban Areas shown in Attachment 1. 

The Corpus Christi MPO continues developing several Small Area Forecast (SAF) scenarios that allocate 
the Texas State Demographic Office forecast growth to the Year 2050. This will also modify the MPO 
Planning Area Boundary. This SAF process leads to a consensus as to which should be used to identify 
areas that will be urban in density by the year 2050 which is the horizon year of the next Metropolitan 
Transportation Plan (MTP). Federal regulations, as summarized below, require MPO Planning Area 
boundaries to include Adjusted Urban Areas, as well as those areas projected to become urban during 
the next 20+ years.  

The Corpus Christi MPO staff requests the TPC review and comment on possible changes to the MPO’s 
Bylaws on the following topics: 

• Ethics Policy (required) 

• Composition of Voting Members of the TPC and possible Alternates/Designees 

• Day/Time for TPC and TAC Meetings, to achieve consistent quorum 

• Technical/Transportation Advisory Committee name change proposal 

• Invite the City of Gregory to Participate as a voting member 

• Consider changing the TPC and TAC voting structure as outlined by the City of Corpus Christi  

Discussion: 

Mayor Guajardo suggested changing the meeting time to 1 p.m. and allowing voting members to 
designate alternates. 
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Mayor Skurow was in agreement with having alternates, but they need to be the same designated 
alternate. 

6. TPC MEMBER STATEMENTS ON LOCAL AGENCY ACTIVITIES OR ITEMS OF INTEREST 

None were made or offered. 

7. UPCOMING MEETINGS/EVENTS 

A. Technical Advisory Committee:  Regular Meeting/Workshop December 19, 2024 
B. Small Area Forecast Task Force:      December 19, 2024 
C. Transportation Policy Committee: Regular Meeting   January 2, 2025 

8. ADJOURN 

The meeting was adjourned at 3:29 p.m. 
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DRAFT 2045 Population and Employment Allocation Table
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SMALL AREA FORECAST TASK FORCE MEMBERS 

ENTITY NAME TITLE 

City of Portland Brian DeLatte Deputy City Manager 

Corpus Christi Regional Transportation 
Authority 

Gordon Robinson Director of Planning 

City of Corpus Christi Planning Department Dan McGinn Director 

Nueces County Public Works Juan Pimentel Director/County Engineer 

Port of Corpus Christi Jeff Pollack Chief Strategy & Sustainability Officer 

San Patricio County  Tom Yardley Commissioner Precinct 2 

Texas Department of Transportation Corpus 
Christi 

Paula Sales-Evans 
Director of Transportation Planning & 
Development 

Texas Department of Transportation Corpus 
Christi 

Amanda Longoria Transportation Planner 

Coastal Bend Council of Government Mary Afuso 
Director of Planning and Economic 
Development 

Corpus Christi ISD Dr. Roland Hernandez Superintendent 

Corpus Christi ISD Sulema Daniel Senior Executive Administrative Assistant 

City of Corpus Christi Development Services Al Raymond Director 

City of Corpus Christi Planning Department Keren Costanzo Economic Development Manager 

City of Corpus Christi Water Utilities Michael Murphy Chief Operating Officer 

City of Portland Development Services Sarah Munoz Director 

City of Portland Public Works Dr. Kenneth Banks Director 

City of Robstown Improv. Development Corp. Beatriz Charo Executive Director 

Coastal Bend Industry Association Bob Paulison Executive Director 

Corpus Christi Convention and Visitors Bureau Brett Oetting President & CEO 

Corpus Christi Convention and Visitors Bureau Meredith Darden Vice President of Strategy 

Corpus Christi Hispanic Chamber of Commerce Hope Rangel Liaison of Hispanic Business Affairs 

Del Mar Center of Economic Development Ann Fierova Director 

Gregory-Portland ISD Dr. Michelle Cavazos Superintendent 

Gregory-Portland ISD Amy Malone Executive Assistant for Superintendent 

Harte Research Institute Socio-Economic Group Dr. Jim Lee TAMU-CC Regents Professor of Economics 

Ingleside ISD Board of Trustees 
Teresa Flores President 

City of Ingleside Development Corp. 

San Patricio County Christopher Dorsey Government Affairs 

San Patricio Economic Development Corp. Adam Gawarecki President & CEO 

TAMU-CC Administration Joseph Miller Director of Research Engagement 

United Corpus Christi Chamber of Commerce Kresten Cook Exec. Director, South Texas Military Task Force 

United Corpus Christi Chamber of Commerce Ginny Cross 
Vice President, Government & Community 
Relations 

United Corpus Christi Chamber of Commerce Al Arreola Jr. President & CEO 

Coastal Bend Home Builders Association Ben Molina Director of Government Affairs 

City of Corpus Christi Neighborhood Services Jennifer Buxton Assistant Director 

City of Corpus Christi Public Works Ernie De La Garza Director 

City of Corpus Christi Downtown Management Kristen Acock Placemaking Manager 

City of Corpus Christi Downtown Management Alyssa Mason Executive Director 
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SMALL AREA FORECAST TASK FORCE MEMBERS (Continued) 

ENTITY NAME TITLE 

Corpus Christi ISD John Dibala Construction Project Manager 

City of Corpus Christi Development Services Nina Nixon-Mendez Assistant Director 

City of Corpus Christi Economic Development Randy Almaguer Director 

City of Corpus Christi Gas Department Bill Mahaffey Director of Gas Operations 

City of Corpus Christi Neighborhood Services Tracey K. Cantu Assistant Director 

City of Corpus Christi Planning Department Annika G. Yankee Planning Manager 

City of Corpus Christi Public Works Renee Couture Assistant Director 

City of Corpus Christi Utilities Department Neiman Young Assistant City Manager 

City of Corpus Christi Utilities Department Reba George Assistant Director of Support Services 

City of Ingleside Development Corporation Rene Contreras President 

City of Portland Utility Department Joe Lopez Jr. Utilities Superintendent 

City of Robstown Improv. Development Corp. Balde Torres President    

City of Robstown Improv. Development Corp. John Marez County Commissioner 

City of Robstown Improv. Development Corp. Gilbert Gomez Mayor 

City of Sinton  John Doria Maintenance 

City of Sinton  John D. Hobson City Manager 

Coastal Bend Center for Independent Living Marisa Telge-Masur Executive Director 

Coastal Bend Home Builders Association Bart Braselton Executive Director 

Corpus Christi Association of Realtors Triston Crossland CEO 

Corpus Christi Black Chamber of Commerce Coretta Graham ESQ 

Corpus Christi Downtown Management District Jenny Bodwell Economic Development Manager 

Corpus Christi International Airport Kevin Smith Director 

Corpus Christi Regional Economic Dev. Corp. Brittany Sotelo Vice President 

Corpus Christi Regional Economic Dev. Corp. Mike Culbertson CEO 

Corpus Christi Regional Economic Dev. Corp. Sarah Tindall Vice President 

Corpus Christi Regional Economic Dev. Corp. Pamela Lago Information Manager 

Flour Bluff ISD Kristen Bily Executive Director of Communication 

London ISD Noemi Avila Secretary 

Port of Corpus Christi Nelda Olivo Director of Government Affairs 

Portland Chamber of Commerce Tammie Shelton President & CEO 

San Patricio Economic Dev. Corp. Becky Gallagher Director of Administration 

West Oso ISD Diane Jackson Secretary to the Superintendent 
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PUBLIC NOTICE #25-1 

January 2, 2025 
The Corpus Christi Metropolitan Planning Organization (Corpus Christi MPO) is seeking public 
input and comments on the DRAFT 2045 Metropolitan Transportation Plan Update (DRAFT 2045 
MTP Update).  

The MTP is the regional transportation plan that identifies how the region plans to invest in the 
transportation system. In accordance with the Corpus Christi MPO Public Participation Plan, the 
Corpus Christi MPO is seeking to inform those who are interested in or affected by transportation 
decisions with opportunities to provide input on DRAFT 2045 MTP Update. 

Public Comments may be provided in writing, limited to 1,000 characters, by emailing 
ccmpo@cctxmpo.us or by regular mail or hand-delivery to the Corpus Christi MPO offices at 602 N. 
Staples St., Suite 300, Corpus Christi, TX 78401, and MUST be submitted at least 1 hour before the 
start of a meeting in order to be provided for consideration and review at the meeting. To make a 
public comment at the meeting, please fill out the comment card and submit it to Corpus Christi 
MPO staff 10 minutes before the meeting starts. All Public Comments submitted shall be placed 
into the record of the meeting. 

The DRAFT 2045 MTP Update is being released to the public on January 2, 2025, and input is invited 
through February 6, 2025. Public comment may be offered in person at the following public 
meetings:  

 January 14, 2025, from 4:30 p.m. to 7:00 p.m. 
Public Open House 

Corpus Christi Regional Transportation Authority Staples Street Center 
602 N. Staples Steet, Multipurpose Room 324,  

Corpus Christi, Texas 78401 

January 16, 2025, at 9:00 a.m. 
Public Hearing 

Corpus Christi Regional Transportation Authority 
Staples Street Center 

602 N. Staples Steet, 2nd Floor Boardroom 
Corpus Christi, Texas 78401 

February 6, 2025, at 2:00 p.m. 
Public Hearing 

Corpus Christi City Hall Council Chambers 
1201 Leopard Street 

Corpus Christi, Texas 78401 
 

January 16, 2025, at 9:00 a.m.* 
Technical Advisory Committee 

Corpus Christi Regional Transportation Authority 
Staples Street Center 

602 N. Staples Steet, 2nd Floor Boardroom 
Corpus Christi, Texas 78401 

January 2, 2025, at 2:00 p.m.* 
February 6, 2025, at 2:00 p.m.* 

Transportation Policy Committee 
Corpus Christi City Hall Council Chambers 

1201 Leopard Street 
Corpus Christi, Texas 78401 

*Meeting location and time are subject to change, check the Corpus Christi MPO website for information. 

www.corpuschristi-mpo.org 
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All Corpus Christi MPO Committee meetings are public meetings and open to the public subject to 
the access policies of the building owner where the meeting is being held. Any persons with 
disabilities who plan to attend this meeting and who may need auxiliary aids or services are 
requested to contact the Corpus Christi MPO at (361) 884-0687 at least 48 hours in advance so that 
appropriate arrangements can be made. 

For more information, please visit http://www.corpuschristi-mpo.org or contact us at 
ccmpo@cctxmpo.us  for any questions. 
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TRANSPORTATION POLICY COMMITTEE (TPC) 

RESOLUTION 25-01 

Approving the 2045 Metropolitan Transportation Plan (MTP) UPDATE 
for the Corpus Christi Metropolitan Area 

WHEREAS, the Corpus Christi Metropolitan Planning Organization (MPO) is the designated MPO 
for the Corpus Christi Metropolitan Area with responsibilities to perform regional transportation 
planning and programming, in cooperation with the Texas Department of Transportation (TxDOT) and 
the Corpus Christi Regional Transportation Authority (CCRTA), the major transit operator; and 

WHEREAS, Corpus Christi Urbanized Area has a population greater than 200,000 and has, 
therefore, been designated as a Transportation Management Area (TMA), and is therefore subject to 
special planning programming requirements regarding congestion management systems, project 
selection, certification; and  

WHEREAS, one of the primary responsibilities of the Corpus Christi MPO is to prepare and 
approve a long-range regional transportation plan in accordance with the IIJA/BIL Act (23 U.S.C. 104, 
134) and implementing U.S. Department of Transportation (DOT) regulations (23 C.F.R. 450); and 

WHEREAS, the regional transportation plan is a multi-modal transportation systems plan that 
defines the goals for the region and specifies the policies, projects, and strategies to help achieve these 
goals, and also ties the goals to performance measures to be used to track the region’s progress in 
meeting plan goals over time; and 

WHEREAS, in preparing the 2045 MTP Update, the Corpus Christi MPO followed federal 
guidance as set out in the Metropolitan Transportation Planning rule, 23 C.F.R. 450, including 
consideration of the federal planning factors, identification of performance measures, and preparation 
of financial, environmental, and environmental justice analyses of the plan and also utilized an extensive 
public involvement process; and  

WHEREAS, the regional transportation plan is intended to guide implementing agencies in 
development of projects and implementation of other recommendation and supporting actions to guide 
improvements for all modes of transportation; and 

WHEREAS, the Texas Transportation Commission uses the Unified Transportation Program (UTP) 
as a 10-year guide for transportation project development within their 2050 Statewide Long-Range 
Transportation Plan (SLRTP) for statewide projects, and the 2025 – 2034 UTP was adopted in August 22, 
2024; and 
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NOW, THEREFORE, BE IT HEREBY RESOLVED, The Transportation Policy Committee (TPC) of the 
Corpus Christi MPO approves the 2045 Metropolitan Transportation Plan (MTP) Update for the Corpus 
Christi Area effective February 6, 2025; 

BE IT FURTHER RESOLVED that the Transportation Policy Committee (TPC) certifies the plan 
meets the financial constraint requirements for long-range regional transportation plans;  

BE IT FURTHER RESOLVED that the Transportation Policy Committee (TPC) certifies that the 
federal metropolitan transportation planning process is addressing major issues facing the metropolitan 
area and is being conducted in accordance with all applicable federal requirements, including: 

1. 23 U.S.C. 134 and 49 U.S.C. 5303, and this subpart; 

2. Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 200d-1) and 49 C.F.R. Part 21; 

3. 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin, sex, 
or age in employment or business opportunity; 

4. Sections 1101(b) of the FAST Act (Pub. L. 114-357) and 49 C.F.R. Part 26 regarding the 
involvement of disadvantaged business enterprises in U.S. DOT funded projects; 

5. 23 C.F.R. Part 230, regarding the implementation of an equal employment opportunity program 
on Federal and Federal-aid highway construction contracts; 

6. The provisions of the American with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49 
C.F.R. Parts 27, 37, and 38; 

7. The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis of 
age in programs or activities receiving Federal financial assistance; 

8. 23 U.S.C. 324 regarding the prohibition of discrimination based on gender; and 

9. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 C.F.R. 27 regarding 
discrimination against individuals with disabilities. 

 
Witnessed, adopted, and signed on this 6th of February 2025 by: 
 
  David R. Krebs 

The Honorable David R. Krebs, TPC Chair  
Corpus Christi Metropolitan Planning Organization 
County Judge, San Patricio County 

 

 Print Name 

ATTEST:   

   

Robert F. MacDonald, MPA, P.E. 
Transportation Planning Director 
Corpus Christi Metropolitan Planning Organization 

  

 

Agenda Item 5B - Attachment 2



 2045 MTP Update Fiscally Constrained Project List

CSJ MTP ID Project Name Description From Limit To Limit Sponsor
TxDOT 

System

Funding 

Category
Construction Cost

Total Construction 

Cost
Non-Construction Cost

Total Project Cost 

($, millions)

1209-01-030 MPO-006 FM893 SanPat Stark Rd to W CR79 Add Lns
Upgrade to 5-Lane Urban Roadway by Constructing addtnl 2 Lanes and 

CLTL
CR 3685 (Stark Rd)

.2 MI W of CR 79 (Gum 

Hollow)
TxDOT-CRP On 2 $17,000,000 $17,000,000 $5,950,000 $22,950,000

0916-35-195 MPO-007 Harbor Bridge Hike and Bike-Connectivity Construct Pedestrian and Bike Facilities
On various city streets 

from Coles HS
H.J. Williams Park

City of Corpus 

Christi
Off 7 $1,480,000 $1,480,000 $518,000 $1,998,000

7 $4,800,000

Local $11,180,000

0617-02-073 MPO-016 PR 22 Nueces Aquarius to Whitecap
Corridor Upgrade for Pedestrian and Access Management Improvements 

without Adding Capacity
Aquarius St. Whitecap Blvd. TxDOT-CRP On 2 $17,920,000 $17,920,000 $6,272,000 $24,192,000

2 $49,840,000

4 $22,000,000

7 $5,640,000

4 $56,000,000

7 $4,400,000

TBD MPO-030 Future Category 9 Projects Projects selected through competitive process N/A N/A TBD On/Off 9 $12,434,147 $12,434,147 $4,351,951 $16,786,098

2 $11,650,000

4 $11,000,000

7 $7,000,000

10CR $5,000,000

0916-022-282 MPO-049 L_3CRP_Corpus Christi 1 Holly Rd. Tourism Trail

The project will construct a 15-foot-wide shared-use path and a new 

pedestrian bridge across Oso Bay. The project will renovate the existing 

train trestle bridge and connect the Holly Road and Flour Bluff Drive 

shared-use paths.

End of Holly Rd. across 

Oso Bay 

 Flour Bluff Dr./Don 

Patricio Rd.

City of Corpus 

Christi
Off 9 $13,030,000 $13,030,000 $4,560,500 $17,590,500

0916-00-255 MPO-067 MPO Planning Tools and Studies

Implement enhanced tools and data analysis for use in short-range 

programming and long-range planning.  Modes: Travel Demand, 

Resiliency, Socio-Economic Allocation, Pavement Management, et. 

Plans/Programs: Regional Safety, Regional Active Transportation, 

Resiliency, Regional Complete Streets, Congestion Management Program.

Corpus Christi MPO 

Planning Area

Corpus Christi MPO 

Planning Area
MPO On/Off 7 CRRSAA $3,180,000 $3,180,000 $0 $3,180,000

TBD MPO-069 FY 2022-FY 2025 STBG-SA/CAT 9 Awarded Projects STBG-SA (CAT 9) Awarded Project in May 2022 by the TPC Various Various

City of Portland, 

City of Corpus 

Christi

Off 9 $5,860,000 $5,860,000 $2,051,000 $7,911,000

5000-00-187 MPO-077 NEVI - TxDOT Charging Station
Install 4 Direct Current Fast Charge ports within one mile of the Electric 

Alternative Fuel Corridors (IH 37).

At 3500 Leopard St., 

Corpus Christi, Texas 

78408

At 3500 Leopard St., 

Corpus Christi, Texas 

78408

Equilion dba 

Shell
Off 10 $1,200,000 $1,200,000 $420,000 $1,620,000

10 $5,500,000

Local $6,000,000

0180-11-016 MPO-081 SS 202 at SH 35/SH 361 Interchange SPUI
Construct connection to elevated Single Point Urban Intersection (SPUI) 

by converting existing 5-lane roadway to 4-lane divided roadway.
Ave H in Gregory

SH 35 Northbound 

Frontage Rd.
TxDOT-CRP On 2 2,700,000 2,700,000 945,000 3,645,000

2 $32,400,000

4U $12,400,000

2 31,080,000

4U 7,000,000

2 8,500,000

4U 5,680,000

7 11,020,000

2 $60,000,000

4U $40,000,000

2 $25,000,000

4U $35,000,000

1
0

-Y
e

ar

TxDOT-CRP

1069-01-042 MPO-079 SH 357 Nueces Rodd Field medians Construct raised medians and upgrade sidewalks Saratoga Blvd. SH 358 TxDOT-CRP

0326-03-103 MPO-078 SH 286 Nueces SH 358 to Horne Add Ln NB. Construct 1 additional travel lane northbound. SH 358 Horne Rd.

1557-01-045 MPO-035 FM 43 Nueces FM 665 to SH 286 Add Lns Construct 2 additional travel lanes for 4-lane divided highway FM 665 Intersection SH 286 TxDOT-CRP

8,820,000 48,421,068

38,080,000 13,328,000 73,169,614

$44,800,000 $15,680,000 $86,081,898

On

On

On

25,200,000

On New Location in 

Hillcrest Area

Constructing amenities at greenspace within the City of Corpus Christi to 

meet Harbor Bridge environmental mitigation requirements (HB parks 

mitigation Part B).

Corpus Christi HB Parks Mitigation Pt BMPO-0800916-35-265

TI
P

$11,500,000 $4,025,000 $15,525,000Off

TxDOT-CRP, 

City of Corpus 

Christi

Near Winnebago St. 

and Fisk Court

Wildcat Dr. TxDOT-CRP On $34,650,000 $12,127,500 $46,777,5000989-02-057 MPO-033 FM 624 Nueces CR73 to Wildcat Add Lanes.

Construct additional two travel lanes to upgrade existing four lane rural 

roadway to an urban six lane boulevard with raised median and 

bicycle/pedestrian improvements.

CR 73

$81,540,000$21,140,000SH 35 SanPat FM 3284 to SH 361 DCsMPO-0180180-06-118

$77,480,000 $27,118,000 $104,598,000At SH35 Interchange .15 MI SE on SH 361Upgrade/add Direct Connectors TxDOT-CRP On

OnTxDOT-CRP.23 MI N of SH 361FM 3284Upgrade/add Direct Connectors

SH 361 SanPat @ SH 35 Interchange DCsMPO-0170180-10-082

$60,400,000

Ben Garza, TC Ayers, HJ 

W & New Location

City of Corpus 

Christi
Off $15,980,000 $5,593,000 $21,573,0000916-35-196 MPO-009 Corpus Christi HB Parks Mitigation Pt A

Constructing amenities at several parks within the City of Corpus Christi 

including HJ Williams Park, T.C. Ayers Parks/South Park, Washington 

School Site/Washington Coles Park, and Ben Garza Park (HB parks 

mitigation Part A).

at Various city parks 

including

$21,000,000 $170,654,783

Lo
n

g 
R

an
ge

0326-01-065 MPO-036 SH 286 Nueces Holly to SH 358 Braid Ramp Construct braided ramps northbound. South of Holly Rd. SH 358 (SPID) TxDOT-CRP On $60,000,000

$100,000,000 $35,000,000 $284,424,6390074-06-252 MPO-034 IH37/SH 358 Nueces @Intrchng 2-ln DCs
Reconstruct the interchange to provide 2-lane direct connectors from SB I-

37 to EB SH 358 and WB SH 358 to NB I-37.

at IH 37/SH 358 

Interchange
N/A TxDOT-CRP On

1 of 1
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PUBLIC NOTICE #25-2  

January 2, 2025 
The Corpus Christi Metropolitan Planning Organization (Corpus Christi MPO) is seeking public input 
and comments on the DRAFT FY 2025-2028 Transportation Improvement Program with 
Amendment 1 (DRAFT FY 2025-2028 TIP with Amendment 1).  

The TIP identifies how the region plans to invest in the transportation system during Fiscal Year 2025 
through Fiscal Year 2028. In accordance with the Corpus Christi MPO Public Participation Plan, the 
MPO is seeking to inform those who are interested in or affected by transportation decisions with 
opportunities to provide input on the DRAFT FY 2025 – 2028 TIP with Amendment 1. 

Public Comments may be provided in writing, limited to 1,000 characters, by emailing 
ccmpo@cctxmpo.us or by regular mail or hand-delivery to the Corpus Christi MPO offices at 602 N. 
Staples St., Suite 300, Corpus Christi, TX 78401, and MUST be submitted at least 1 hour before the 
start of a meeting in order to be provided for consideration and review at the meeting. To make a public 
comment at the meeting, please fill out the comment card and submit it to Corpus Christi MPO staff 
10 minutes before the meeting starts. All Public Comments submitted shall be placed into the record 
of the meeting. 

The DRAFT FY 2025-2028 TIP with Amendment 1 is being released to the public on January 2, 2025 
and input is invited through February 6, 2025.  Public comment may be offered in person at the 
following public meetings:  

January 14, 2025, from 4:30 p.m. to 7:00 p.m. 
Corpus Christi Regional Transportation Authority Staples Street Center 

602 N. Staples Steet, Multipurpose Room 324, Corpus Christi, Texas 78401 

January 16, 2025, at 9:00 a.m.* 
Technical Advisory Committee 

Corpus Christi Regional Transportation Authority 
Staples Street Center 

602 N. Staples Steet, 2nd Floor Boardroom 
Corpus Christi, Texas 78401 

February 6, 2025, at 2:00 p.m.* 
Transportation Policy Committee 

Corpus Christi City Hall Council Chambers 
1201 Leopard Street 

Corpus Christi, Texas 78401 
 

*Meeting location and time are subject to change, check the Corpus Christi MPO website for information. 

www.corpuschristi-mpo.org 

All Corpus Christi MPO Committee meetings are public meetings and open to the public subject to the 
access policies of the building owner where the meeting is being held. Any persons with disabilities 
who plan to attend this meeting and who may need auxiliary aids or services are requested to contact 
the Corpus Christi MPO at (361) 884-0687 at least 48 hours in advance so that appropriate 
arrangements can be made. 

The Corpus Christi Regional Transportation Authority (CCRTA) hereby gives notice that coordination 
actions with the Corpus Christi Metropolitan Planning Organization (Corpus Christi MPO) have 
occurred to assure that the procedures established in the MPO’s public participation plan, including 
public notice and times established for public review and comment on the TIP, satisfy the Requirement 
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of public participation in the development of the program of projects and grant application 
requirements of the Federal Transit Administration (FTA) Urbanized Area Formula Program, Section 
5307; and other formula funds. The public participation requirements of 49 U.S.C. Section 5307 (b) (1) 
through (b) (7) (as amended by the FAST Act) are integrated into the MPO’s adopted “Public 
Participation Plan”. The CCRTA, therefore, is a participant with the Corpus Christi MPO in the public 
process for the DRAFT FY 2025-2028 TIP with Amendment 1. 

For more information, please visit http://www.corpuschristi-mpo.org or contact us at 
ccmpo@cctxmpo.us  for any questions. 
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FOR IMMEDIATE RELEASE  

Date: July 9, 2024 

Contact: Rita Patrick, Managing Director of Public Relations, 361-500-2905 or rpatrick@ccrta.org 
 

CCRTA to Receive $5.88M in Federal Funding for 

Low-Emission Buses and Workforce Development 
 

(Corpus Christi, Texas) – The U.S. Department of Transportation’s Federal Transit 

Administration (FTA) has announced approximately $1.5 billion in competitive funding to 

support 117 projects to improve public transportation in 47 states. 

Corpus Christi Regional Transportation Authority (CCRTA) has been announced as a recipient 

of $5.88 million dollars to replace its aging diesel fleet with eight low-emission compressed 

natural gas buses (CNG) that will operate in historically disadvantaged areas with high ridership. 

The project will also provide workforce development training, enabling CCRTA to build an 

enduring fleet of drivers that can serve generations of customers. 

“FTA has announced that CCRTA will receive federal funding to support public transportation 

in the Corpus Christi region. This $5.8 million investment will enhance CCRTA’s infrastructure, 

enhance skillsets of our employees, and support economic growth through transportation. I 

would like to thank our Board of Directors and the Federal Transit Administration for their 

support in our efforts,” stated Derrick Majchszak, CCRTA Chief Executive Officer. 

CCRTA was one of two transportation authorities in the state of Texas announced to receive 

competitive funding. Texas Department of Transportation (TxDOT) also received funding on 

behalf of 30 regional transportation districts. 

“CCRTA’s Board of Directors are appreciative of the FTA, the numerous political stakeholders 

involved, and our community partners that have helped us to receive funding. We’d especially 

like to recognize U.S. Senator Cornyn and Congressman Cloud for being instrumental in 

securing federal funds for our region. We’re excited to continue to work towards fulfilling our 

mission of providing our riders with safe, accessible, convenient, and sustainable transportation 

solutions,” stated CCRTA Board Chair Arthur Granado. 

According to FTA, the Administration prioritized awards that will help strengthen U.S. bus 

manufacturing, stabilize the cost of new buses, and accelerate the delivery of new vehicles. 

Media inquiries, please contact: 
Rita Patrick, CCRTA Managing Director of Public Relations, rpatrick@ccrta.org or (361) 500-2905 

### 
 

About Corpus Christi Regional Transportation Authority: Corpus Christi Regional Transportation Authority 

(CCRTA) was created by the people in 1986 to provide our riders with safe, accessible, convenient, and sustainable 

transportation solutions that unite communities and promote local economic growth. CCRTA covers 846 square 

miles of service and 3.2 million passenger trips annually through approximately 33 fixed-routes, B-Line Paratransit, 

and other services. For more info, visit ccrta.org. 
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CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY (CCRTA) FY 2025-2028 FUNDING TABLE Amendment 1 

  Table 12c. FY 2025-2028 TIP Fiscally Constrained Transit Project List (For Illustration Purposes) – February 6, 2025 

TIP Fiscal  
Year 

MTP ID Project Name 
Funding  
Category 

Federal 
Cost 

Local  
Cost 

Total Project  
Cost ($, millions) 

2025 CCRTA-097 Bear Lane UPS Replacement Local $0 $10,000,000 $10,000,000 

2025 CCRTA-098 Rolling Stock (All Variety of Rolling Stock) FTA-5307 $4,363,898 $770,100 $5,133,998 

2025 CCRTA-099 Bus Stop Shelter Amenities FTA-5307 $879,890 $219,973 $1,099,863 

2025 CCRTA-100 Support/Relief Vehicles FTA-5307 $408,000 $102,000 $510,000 

2025 CCRTA-101 Bus Stop Improvements FTA-5307 $400,000 $100,000 $500,000 

2025 CCRTA-102 Bus Support/Equipment and Facilities/Miscellaneous Shop and Garage Equipment FTA-5307 $397,305 $99,326 $496,631 

2025 CCRTA-103 Destination Signage for Transit Stations Local $0 $420,000 $420,000 

2025 CCRTA-104 Tug (Moving Buses) Local $0 $48,000 $48,000 

2025 CCRTA-105 Bus DVR Replacement Local $0 $44,400 $44,400 

2025 CCRTA-106 Staff Computers Replacement Local $0 $31,000 $31,000 

2025 CCRTA-107 Bus Support/Equipment and Facilities/Miscellaneous Shop and Garage Equipment FTA-5339 $16,000 $4,000 $20,000 

2025 CCRTA-108 Bus Stop Improvements (apportionment year 2020) FTA-5307 $1,200,000 $300,000 $1,500,000 

2025 CCRTA-109 Support/Relief Vehicles (apportionment year 2021) FTA-5307 $608,400 $152,100 $760,500 

2025 CCRTA-110 Rolling Stock (All Variety of Rolling Stock) (apportionment year 2021) FTA-5307 $4,023,269 $709,989 $4,733,258 

2025 CCRTA-111 Bus Support/Equipment and Facilities/Miscellaneous Shop and Garage Equipment (apportionment year 2021) FTA-5307 $523,022 $130,756 $653,778 

2025 CCRTA-112 Preventative Maintenance (apportionment year 2021) FTA-5307 $800,000 $200,000 $1,000,000 

2025 CCRTA-113 Bus Support/Equipment and Facilities/Miscellaneous Shop and Garage Equipment (apportionment year 2021) FTA-5339 $523,840 $130,960 $654,800 

2025 CCRTA-114 5310 Sub-recipient (apportionment year 2022) FTA-5310 $320,000 $80,000 $400,000 

2025 CCRTA-115 Rehab/Renovate Bus Support Facilities/Equipment (apportionment year 2022) FTA-5307 $96,202 $24,051 $120,253 

2025 CCRTA-116 Bus Stop Infrastructure Bus Pads (using apportionment year 2022) FTA-5307 $1,257,052 $314,263 $1,571,315 

2025 CCRTA-117 Preventative Maintenance (apportionment year 2022) FTA-5307 $800,000 $200,000 $1,000,000 

2025 CCRTA-118 Bus Support/Equipment and Facilities/Miscellaneous Shop and Garage Equipment (apportionment year 2022) FTA-5339 $142,400 $35,600 $178,000 

2025 CCRTA-119 Construction of Bus Support/Equip/Facilities (apportionment year 2022) FTA-5339 $384,000 $96,000 $480,000 

2025 CCRTA-120 Rehab/Renovate Bus Support Facilities/Equipment (apportionment year 2023) FTA-5339 $327,760 $81,940 $409,700 

2025 CCRTA-121 5310 Sub-recipients (apportionment year 2024) FTA-5310 $320,000 $80,000 $400,000 

2025 CCRTA-150 Rolling Stock (All Variety of Rolling Stock) Other FTA $5,888,040 $1,053,110 $6,958,550 

2026 
 

CCRTA-122 Rolling Stock (All Variety of Rolling Stock) FTA-5307 $6,884,166 $1,214,853 $8,099,019 

2026 CCRTA-123 Bus Stop Shelter Amenities FTA-5307 $900,734 $225,184 $1,125,918 

2026 CCRTA-124 Bus Stop Improvements FTA-5307 $400,000 $100,000 $500,000 

2026 CCRTA-125 Preventative Maintenance FTA-5307 $800,000 $200,000 $1,000,000 

2026 CCRTA-126 5310 Sub-recipients FTA-5310 $320,000 $80,000 $400,000 

2026 CCRTA-127 Genfare Bus Systems Phase I Local $0 $335,666 $335,666 

2026 CCRTA-128 Bus DVR Replacement Local $0 $44,400 $44,400 

2026 CCRTA-129 Bear Lane UPS Replacement Local $0 $25,000 $25,000 
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CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY (CCRTA) FY 2025-2028 FUNDING TABLE 

Table 12c. FY 2025-2028 TIP Fiscally Constrained Transit Project List (For Illustration Purposes) – June 6, 2024 (continued) 

TIP Fiscal  
Year 

MTP ID Project Name 
Funding 

Category 
Federal  

Cost 
Local  
Cost 

Total Project Cost  
($, millions) 

2026 CCRTA-130 Video Surveillance Server (Bear LN Location) Local $0 $20,000 $20,000 

2027 CCRTA-131 Rolling Stock (All Variety of Rolling Stock) FTA-5307 $3,977,516 $701,915 $4,679,430 

2027 CCRTA-132 Support/Relief Vehicles FTA-5307 $432,000 $108,000 $540,000 

2027 CCRTA-133 Bus Stop Shelter Amenities FTA-5307 $400,000 $100,000 $500,000 

2027 CCRTA-134 Preventative Maintenance FTA-5307 $280,000 $70,000 $350,000 

2027 CCRTA-135 5310 Sub-recipients FTA-5307 $800,000 $200,000 $1,000,000 

2027 CCRTA-136 Genfare Bus Replacement Phase II FTA-5310 $320,000 $80,000 $400,000 

2027 CCRTA-137 Bus DVR Replacement Local $0 $335,666 $335,666 

2027 CCRTA-138 SSC UPS Replacement Local $0 $47,000 $47,000 

2027 CCRTA-139 Rolling Stock (All Variety of Rolling Stock) Local $0 $25,000 $25,000 

2028 CCRTA-140 Bus Stop Improvements FTA-5307 $10,513,715 $1,855,361 $12,369,076 

2028 CCRTA-141 Bus Support/Equipment and Facilities/Miscellaneous Shop and Garage Equipment FTA-5307 $400,000 $100,000 $500,000 

2028 CCRTA-142 Bus Stop Shelter Amenities FTA-5307 $316,000 $79,000 $395,000 

2028 CCRTA-143 Preventative Maintenance FTA-5307 $280,000 $70,000 $350,000 

2028 CCRTA-144 5310 Sub-recipients FTA-5307 $800,000 $200,000 $1,000,000 

2028 CCRTA-145 Genfare Bus Replacement Phase III FTA-5310 $320,000 $80,000 $400,000 

2028 CCRTA-146 Bus DVR Replacement Local $0 $335,666 $335,666 

2028 CCRTA-147 Security Camera Replacement Local $0 $47,000 $47,000 

2028 CCRTA-148 Staff Computers Replacement Local $0 $45,000 $45,000 

2028 CCRTA-149 Bus Stop Improvements Local $0 $31,000 $31,000 
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