CORPUS CHRISTI

MPO

METROPOLITAN PLANNING ORGANIZATION

TRANSPORTATION POLICY COMMITTEE (TPC)
REGULAR MEETING AGENDA

Thursday, November 7, 2019, 2:00 p.m.
Corpus Christi City Hall Council Chambers
1201 Leopard Street, Corpus Christi, TX 78401

Call to Order, Roll Call, and Quorum Determination
Introduction of Visiting Agency Officials
Public Comments for Items not on the Agenda

Opportunity for public comments for items not on the Agenda and within the Committee’s jurisdiction
(except in matters related to pending litigation). Proceedings are recorded. We ask that remarks be limited
to three minutes, that you identify yourself, and give your address. Please complete speaker sign-up card.

Approval of October 3, 2019, TPC Regular Meeting Minutes
Discussion and Possible Action

A. 2020-2045 MTP Chapter 2: Planning Requirements Agency Coordination and Public Outreach <
(web link)

Action: Review, Discuss and Approve for Public Comment

B. 2020-2045 MTP Chapter 3: Planning Framework <
Action: Review, Discuss and Approve for Public Comment

C. 2020-2045 MTP Chapter 4: Demographics and Forecasting < (web link)
Action: Review, Discuss and Approve for Public Comment

D. 2020-2045 MTP Chapter 6: Financial Plan < (web link)
Action: Review, Discuss and Approve for Public Comment

E. 2020-2045 MTP Chapter 7: Implementation Plan < (web link)
Action: Review, Discuss and Approve for Public Comment

F. 2020-2045 MTP Chapter 1: Introduction (Minor Revisions) D< (web link)
Action: Review, Discuss and Approve

G. 2020-2045 MTP Chapter 14: Air Quality Analysis (Minor Revisions) [*< (web link)
Action: Review, Discuss and Approve

H. Public Comment Opportunity for 2020-2045 MTP
Action: Receive Public Comments

Information Only

________________________________________________________


http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_2_Planning-Requirements.pdf
http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_4_Demographics-Forecasting.pdf
http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_6_Financial-Plan.pdf
http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_7_Implemention-Plan.pdf
http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_1_Introduction.pdf
http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_14_Air-Quality-Analysis.pdf
http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_2_Planning-Requirements.pdf
http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_4_Demographics-Forecasting.pdf
http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_6_Financial-Plan.pdf
http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_7_Implemention-Plan.pdf
http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_1_Introduction.pdf
http://www.corpuschristi-mpo.org/01_mtp/2020-2045/Chapters/2020-2045_MTP_Chapter_14_Air-Quality-Analysis.pdf

_________________________________________________________________________________

7. Upcoming Meetings:

A. 2020-2045 MTP Public Meeting #3: November 13, 2019
B. Technical Advisory Committee: Regular Meeting: November 21, 2019

C. Transportation Policy Committee: Regular Meeting: December 5, 2019
D. 2020-2045 MTP Public Meeting #4: December 12, 2019

8. TPC Member Comments on Items of Community Interest: Information Only with No Discussion
9. Adjourn

D4 - Indicates an attachment for the agenda item.

PUBLIC MEETING NOTIFICATION

All MPO Committee meetings are public meetings and open to the public. Any persons with disabilities who
plan to attend this meeting and who may need auxiliary aids or services are requested to contact the MPO at
(361) 884-0687 at least 48 hours in advance so that appropriate arrangements can be made.
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CORPUS CHRISTI METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION POLICY COMMITTEE (TPC) MEETING MINUTES

October 3, 2019
Call to Order, Roll Call, and Quorum Determination

TPC Chair Judge Krebs called the meeting to order at 2:01 p.m. at the City of Corpus Christi Council
Chambers.

TPC Members Present:

Judge David Krebs, Chair, San Patricio County

Judge Barbara Canales, Nueces County

Mayor Cathy Skurow, City of Portland

Mayor Joe McComb, City of Corpus Christi

Mr. Valente Olivarez, Jr., TxDOT — CRP

Mr. Eddie Martinez, Corpus Christi Regional Transportation Authority (2:05 p.m.)

Ms. Belinda Hinojosa-Persohn, Chief of Administration, Nueces County

MPQO Staff Present: Rob MacDonald, P.E.; Craig Casper, AICP, Daniel Carrizales; Victor Mendieta; and Yoshiko

Boulan
Introduction of Visiting Agency Officials

Mr. MacDonald introduced Mr. Craig Casper, the Corpus Christi MPQO’s new Senior Transportation Planner
who has extensive experience in transportation planning. Mr. Casper is the former Planning Director of
Greater Nashville Regional Council in Tennessee and he previously worked for the Pikes Peak Area Council
of Government in Colorado as a Transportation Director.

Public Comments for items not on the Agenda
Judge Krebs called for public comments for items not on the agenda; None were offered.
Approval of the September 5, 2019 TPC Regular Meeting Minutes

Judge Canales made a motion to approve the September 5, 2019, TPC Meeting Minutes. Mayor Skurow
seconded; motion passed unanimously.

Discussion and Possible Action

A. 2020-2045 Metropolitan Transportation Plan (MTP) DRAFT Fiscally Constrained Project List for MPO
Funding

Mr. MacDonald presented the enhanced 2020-2045 MTP DRAFT Fiscally Constrained Project List for

MPO Funding. Mr. MacDonald first informed the TPC members that the Dr Hector P Garcia Park Hike
& Bike Trail: Phase Il project’s limit was from Garcia on Trojan Drive to Horne Road. Then he explained
that (1) the list includes the project ranking, (2) all projects are categorized either TIP/STIP, 10-year
Plan, or Long-Range, (3) the Total Project Cost includes an additional 20% for non-construction cost
and the Total Project Cost of programs in the TIP/STIP planning period are inflated 4% per year for two
years, but projects in the 10-year Plan and Long-Range period are not inflated, (4) two Transportation
Alternatives Program projects (TAP: Category 9) from previous Transportation Improvement Program
(TIP) were added to TIP/STIP planning period, (5) funding for these two TAP projects was deducted
from Category 9 funding pool, (6) the City of Corpus Christi requested to categorize SS 544 (Agnes
Street/Laredo Street) and the NEPA study for the Regional Parkway Segment B as TIP/STIP however;
since the MPQ’s Category 7 funding is currently pledged to the Harbor Bridge Relocation Program and
the final funding amount is not yet available, these two projects are categorized as 10-year plan until



the available Category 7 funding is determined, and (7) the project list is in the planning period order
based on the September 19" TAC regular and 26" TAC Special Meeting recommendation.

Mayor McComb inquired on the status of the crosswalk on Schanen Ditch Hike & Bike Trails at
Saratoga Boulevard. Ms. Munoz, Assistant Director of Street Operations answered that the City of
Corpus Christi was currently working on a crosswalk design and would provide a presentation once a
design was determined.

Mayor McComb made a motion to approve the 2020-2045 MTP DRAFT Fiscally Constrained Project List
for MPO Funding. Mr. Olivarez, Jr., seconded: motion passed unanimously.

FY 2019-2022 Transportation Improvement Program (TIP) Amendment

Mr. MacDonald informed TPC members that the Portland Bicycle Lanes project was programmed in FY
2017 in the FY 2017-2019 TIP. This project is ready to be let and needs to be included in current FY
2019-2022 TIP to receive the federal funding.

Judge Canales made a motion to approve amending the FY 2019-2022 TIP by adding the Portland
Bicycle Lanes project. Mr. Martinez seconded; motion passed unanimously.

2020-2045 MTP Appendix #: TxDOT 2020 Unified Transportation Program (UTP)

Mr. MacDonald submitted the TAC recommendation to include TxDOT 2020 UTP Corpus Christi District
pages in 2020-2045 MTP as an appendix.

Mr. Martinez made a motion to approve to include TxDOT’s 2020 UTP as an appendix in the 2020-2045
MTP. Judge Canales seconded; motion passed unanimously.

2020-2045 MTP Appendix #: Strategic Plan for Active Mobility: Phase 1: Bicycle Mobility Plan

Mr. MacDonald submitted the TAC recommendation to include the Strategic Plan for Active Mobility
as appendix in the 2020-2045 MTP. The Plan was adopted by the City of Corpus Christi in 2016 but not
officially included in the 2015-2040 MTP. The MPO is planning to start redeveloping a new
comprehensive mobility plan next year.

Judge Canales thanked the efforts of the MPO, City of Corpus Christi, and City of Portland in
collaboratively promoting active mobility and wellness for the people in the community, and that
Nueces County will join the effort.

Mr. MacDonald stated that the MPO will work closely with partner agencies to develop the new
mobility plan that includes all modes and infrastructure, such as bicycle, pedestrian, ADA and so forth.

Mayor Skurow made a motion to approve to include Strategic Plan for Active Mobility as an appendix
in 2020-2045 MTP. Mr. Olivarez, Jr., seconded; motion passed unanimously.

Information Only

A.

2020-2045 MTP Development Working Schedule Monthly Update

Mr. MacDonald provided the TPC members with the updated 2020-2045 MTP development working
schedule. The Corpus Christi MPO will hold a second public meeting on October 24" at Portland City
Hall Council Chambers, and the third public meeting on November 13™" at the Anita & W. T. Neyland
Public Library. The entire DRAFT 2020-2045 MTP is expected to be presented to the TAC in November
and to the TPC in December for an approval.

Upcoming Meetings:

A. Technical Advisory Committee: Regular Meeting: October 17, 2019
B. Transportation Policy Committee: Regular Meeting: November 7, 2019

TPC Member Comments on Items of Community Interest: Information Only with No Discussion



Judge Canales suggested community interest topics for the future TPC discussion; (1) the Right-of-Way
after the Harbor Bridge Construction, and (2) University of North Texas Arlington’s UNESCO Grant for
Human Settlement. Judge Canales will share the details of these topics with the TPC members.

Adjourn

The meeting adjourned at 2:28 p.m.



CORPUS CHRISTI

MPO

METROPOLITAN PLANNING ORGANIZATION

Date: November 1, 2019
To: Transportation Policy Committee (TPC)
From: Robert MacDonald, Transportation Planning Director
Subject: Item 5A-5G: 2020-2045 MTP Chapters Approvals
Action: Review, Discuss and Approve

Summary

The Corpus Christi MPO staff continues to develop the various Chapters of the 2020-2045 MTP for
review by the Technical Advisory Committee (TAC), Transportation Policy Committee (TPC), our partner
agencies and the public. We are providing the TPC with the following chapters for your review,
discussion, and actions. Different 2020-2045 Chapters have varied proposed actions depending on their
state of development and review. Below are the chapters with their proposed actions identified:

Chapter 1: Introduction — minor revisions were completed. We recommend approval by the TPC.
Chapter 2: Planning Requirements Agency Coordination and Public Outreach. We recommend TPC
approval for public comment.

Chapter 3: Planning Framework. We recommend TPC approval for public comment.

Chapter 4: Demographics and Forecasting. We recommend TPC approval for public comment.
Chapter 6: Financial Plan. We recommend TPC approval for public comment.

Chapter 7: Implementation Plan. We recommend TPC approval for public comment.

Chapter 14: Air Quality Analysis — minor revisions were completed. We recommend approval by the
TPC.

Given the need for the MPO to approve the 2020-2045 MTP in January, we are pushing forward with the
document chapters to be made available to the public, TAC and TPC at about the same time. The
information in the 2020-2045 MTP Chapters are the collection of data and analysis required under the
federal planning laws and regulations. This information is a collection of existing information that was
available on the TxDOT and local governments websites and are being collected and organized into the
MPO document. We believe that the information is only being reorganized from information already in
the public domain, not new calculations, policy or information related to our regional transportation
plan. We are seeking the input from the TPC, TAC, partner agencies and the public on the presentation
of the reorganized information that is our 2020-2045 MTP.

Alternatives
The TPC has the following alternatives to consider:

1. Approve the actions recommended by MPO staff on the 2020-2045 MTP Chapters.

2. Modify and approve the 2020-2045 MTP Chapter recommendations by MPO staff.

3. Direct the MPO staff to submit the 2020-2045 MTP Chapters to the TAC for their
recommendations.



Financial Impact

None.

Recommendation

MPO staff recommends that the TPC review the 2020-2045 MTP Chapters and approve the following:

Chapter 1: Introduction — minor revisions were completed. We recommend approval by the TPC.
Chapter 2: Planning Requirements Agency Coordination and Public Outreach. We recommend TPC
approval for public comment.

Chapter 3: Planning Framework. We recommend TPC approval for public comment.

Chapter 4: Demographics and Forecasting. We recommend TPC approval for public comment.
Chapter 6: Financial Plan. We recommend TPC approval for public comment.

Chapter 7: Implementation Plan. We recommend TPC approval for public comment.

Chapter 14: Air Quality Analysis — minor revisions were completed. We recommend approval by the
TPC.

Proposed Motion

Approve the actions for each of the 2020-2045 MTP Chapters as agreed to by the TPC.
Previous TPC Actions for the 2020-2045 MTP

e The 2020-2045 MTP Project Prioritization Methodology and Performance Measures were
approved by the TPC on June 6, 2019.

e The 2020-2045 MTP Chapter 1: Introduction was approved on July 11, 2019

e The 2020-2045 MTP Air Quality Analysis Chapter and Air Quality Appendix was approved on
August 1, 2019

e The 2020-2045 MTP DRAFT Unconstrained Project List for MPO Funding was approved on
August 1, 2019

e The 2020-2045 MTP Fiscally Constrained Project List for MPO Funding was approved by the TPC
on October 3, 2019.

Attachments

1. 2020-2045 MTP Chapter 1: Introduction (Minor Revisions)

2020-2045 MTP Chapter 2: Planning Requirements Agency Coordination and Public Outreach
2020-2045 MTP Chapter 3: Planning Framework

2020-2045 MTP Chapter 4: Demographics and Forecasting

2020-2045 MTP Chapter 6: Financial Plan

2020-2045 MTP Chapter 7: Implementation Plan

2020-2045 MTP Chapter 14: Air Quality Analysis (Minor Revisions)

NoubkwnN



2020-2045 MTP Development Working Schedule

May 13, 2019 |Created file folders for new chapters of the MTP
May 16, 2019 |TAC recommends Project Prioritization Methodology and Performance Measures
TPC Regular Meeting
TPC approves Project Prioritization Methodology and Performance Measures
June 6, 2019 TPC receives list of MTP projects

TPC receives draft MTP schedule

TPC receives draft MTP Chapter 1 - Introduction

June 12, 2019

TAC Workshop at 11am to 1pm.

Review 2020-2045 MTP Unconstrained Project List.

Review concept of all transportation projects in the MTP and TIP.

Action - local entities to submit all MTP projects by COB on July 1 2019

June 20, 2019

TAC Regular Meeting

TAC recommends MTP Introduction chapter for approval.

TAC reviews and comments on MTP Air Quality Conformity chapter

TAC reviews and comments on draft MTP Unconstrained Project List

TAC reviews and comments on MTP Development Working Schedule

TPC Rescheduled Regular Meeting

July 11, 2019 TPC approves MTP Chapter 1: Introduction
MTP DRAFT Air Quality Conformity Chapter review
July 13, 2019 Nueces County Health Fair
TAC Regular Meeting
July 18, 2019 TAC recommends MTP DRAFT Air Quality Conformity Chapter for approval

Action - develop draft project ranking using MPQ's criteria to take to August TPC meeting

August 1, 2019

TPC Regular Meeting

TPC approves MTP DRAFT Air Quality Analysis Chapter

TPC approves MTP DRAFT Unconstrained Project List for MPO Funding

August 2, 2019

TAC Workshop from 11am to 1pm - Unconstrained Project List for MPO Funding

August 15, 2019

TAC Regular Meeting

MTP DRAFT Unconstrained Project List for MPO Funding

August 28, 2019

Workshop: Project Ranking and Funding

TAC Special Meeting to recommend MTP DRAFT Fiscally Constrained Project List for MPO
Funding

Agenda Item #6A - Attachment

Last Update: November 1, 2019




2020-2045 MTP Development Working Schedule

August 29, 2019

MTP Public Meeting #1: Introduction, Air Quality Analysis, Project List, Summary Funding
Table, and Development Working Schedule

Location: CCRTA Boardroom 602 N. Staples St., Suite 210, Corpus Christi, TX 78401
Hours: 4:30 pm to 7:00 pm

September 5, 2019

TPC Regular Meeting

Public comment for the MTP

TPC approves DRAFT Fiscally Constrained Project List for MPO Funding

September 19, 2019

TAC Regular Meeting

Public comment for the MTP

DRAFT Fiscally Constrained Project List for MPO Funding: 2020-2023 TIP, 10-Year Plan, and
Long Range Plan allocation

MTP Appendices: TxDOT 2020 UTP, MPO Bicycle Mobility Plan

September 26, 2019

|TAC Special Meeting: 2020-2023 TIP, 10-Year Plan, and Long Range Plan allocation

October 3, 2019

TPC Regular Meeting

Public comment for the DRAFT 2020-2045 MTP

TPC approves MTP DRAFT Fiscally Constrained Project List for MPO Funding

TPC approves MTP Appendices: TxDOT 2020 UTP, MPO Strategic Plan for Active Mobility

October 24, 2019

MTP Public Meeting #2: DRAFT 2020-2045 MTP

Location: City of Portland, City Council Chambers
Hours: 4:30 pm to 7:00 pm

November 7, 2019

TPC Regular Meeting

Review and comment DRAFT 2020-2045 MTP Chapters 1, 2,3, 4,6, 7, 14

Public comment for the DRAFT 2020-2045 MTP

November 13, 2019

MTP Public Meeting #3

Review and comment DRAFT 2020-2045 MTP Chapters 1, 2,3, 4,6, 7,14

Location: City of Corpus Christi, Anita & W.T. Neyland Public Library, Hours 4:30 pm to 7:00
pm

November 21, 2019

TAC Regular Meeting

Public Hearing for the DRAFT 2020-2045 MTP

Recommend final 2020-2045 MTP

December 5, 2019

TPC Regular Meeting

Public Hearing for the 2020-2045 MTP

Review and comment on 2020-2045 MTP

December 12, 2019

Public Meeting/Open-House #4

Review and comment DRAFT 2020-2045 MTP (whole plan)

Location: City of Corpus Christi, CCRTA 2nd Floor Boardroom

Agenda Item #6A - Attachment

Last Update: November 1, 2019




2020-2045 MTP Development Working Schedule

January 9, 2020

TPC Rescheduled Meeting

Final Public Hearing for the 2020-2045 MTP

Approve final 2020-2045 MTP

Agenda Item #6A - Attachment
Last Update: November 1, 2019




CORPUS CHRISTI

MPO

METROPOLITAN PLANNING ORGANIZATION

Date: November 1, 2019
To: Transportation Policy Committee (TPC)
From: Robert MacDonald, Transportation Planning Director
Subject: Item 6B: TxDOT 2021 Unified Transportation Program (UTP)
Project Scoring and Recommendation Process
Action: Information Only
Summary

As part of the continuous regional and state planning processes for transportation projects and
programs, the Corpus Christi MPO will be part of the upcoming TxDOT process to develop the 2021
Unified Transportation Program (UTP). Earlier this month, TxDOT provided an overview of the 2021 UTP.
This UTP process overview presentation is attached for your review.

The TPC recently approved the list of transportation projects for the 2020-2045 Metropolitan
Transportation Plan (MTP) including projects funded by Categories 2, 4 and 12. These categories are the
focus of the 2021 UTP development process. The list of projects identified for Category 2, 4 and 12 in
the MPQ’s 2020-2045 MTP is attached for your review.

As the 2021 UTP process develops, we will request updates from TxDOT staff and provide information to
the Technical Advisory Committee (TAC) and TPC as necessary. Future agenda items will be brought to
the TAC and TPC for discussion and action as the process proceeds.

Alternatives
None. This is an Information Only ltem.

Financial Impact

None at this time. We anticipate there will be future impacts to local government and agency budgets
for matching funds to the transportation federal funds for selected projects in the 2021 UTP.

Recommendation

MPO staff recommends that the TPC review the information and provide comments to MPO staff and
TxDOT staff regarding the process for developing the 2021 UTP. The MPO TAC will receive the same
information for their review and comment regarding how the Corpus Christi MPO should interact with
the TxDOT process for developing the 2021 UTP.

Proposed Motion

None. This is an Information Only Item.



TPC Prior Actions

None for this 2021 UTP.

Background

House Bill 20 (HB 20), as passed by the 84th Legislature, required changes to several of the planning and
programming processes that the Texas Transportation Commission (TTC), TxDOT, and planning
organizations use to prioritize and finance transportation projects. As related to the UTP, HB 20 includes
several key planning and programming provisions. These include:

e Development and implementation of performance metrics and measures as part of the
department’s planning processes

e Development of 10-year programming using plans of MPOs and TxDOT districts

e Adoption of rules by the TTC for project prioritization and performance-based funding processes

Texas Administrative Code (TAC) Rule §16.105, was updated in 2017 and 2018 to align with HB 20. It
specifies that “An MPO may annually reevaluate the status of project priorities and selection in its
approved metropolitan transportation plan (MTP) and transportation improvement program (TIP) and
provide a report of changes to the department...The reevaluation must be consistent with criteria
applicable to the development of the MTP and TIP”. The UTP covers a period of 10 years to guide the
development and authorize statewide transportation projects. Some performance based project
selection requirements include:

e Consider the potential for the project to meet transportation goals for the state

e Project will be ranked within its applicable program funding category (Cat 2, 4, & 12), using a
performance-based scoring system, and classified as tier one, tier two, or tier three for ranking
purposes

e The scoring system will prioritize projects for which financial assistance is sought from the
commission

e Must account for the diverse needs of the state so as to fairly allocate funding to all regions

Attachments

1. TxDOT 2020 & 2021 UTP Process PowerPoint Presentation
2. Corpus Christi MPO Category 2, 4 and 12 Funded Projects



11/1/2019

&4  TEXAS DEPARTMENT OF TRANSPORTATION

2020 & 2021 UNIFIED
TRANSPORTATION
PROGRAM

Project Scoring and Recommendation Process

1
House Bill (HB) 20

HB 20, as passed by the 84th Legislature, required
changes be made to several of the planning and
programming processes that the Texas Transportation
Commission, TxDOT, and planning organizations use to
prioritize and finance transportation projects. As
related to the Unified Transportation Program (UTP),
HB 20 includes several key planning and programming
provisions. These include:

* Development and implementation of performance
metrics and measures as part of the department’s
planning processes

* Development of 10-year programming using plans of
MPOs and TxDOT districts

* Adoption of rules by the Texas Transportation
Commission for project prioritization and
performance-based funding processes

2020 & 2021 UTP - Project Scoring and Recommendation Process 10/09/2019

Agenda Item #6B - Attachment 1 1



11/1/2019

Texas Administrative Code (TAC): Rule §16.105

TAC Rule §16.105, was updated in 2017 and 2018
to align with HB 20. The UTP covers a period of 10
years to guide the development and authorize
statewide transportation projects. Some

ﬁ]ecrlfuodrzance based project selection requirements m DEVELOP AUTHORITY %’f?’“‘ﬂ‘mﬁm IN CNSTRUGTION
* Consider the potential for the project to meet o °e@° o
transportation goals for the state ® 2% cJoeg %00 ®0 |
* Project will be ranked within its applicable program Qe ...o Y 3
funding category (Cat 2, 4, & 12), using a » . ®° > .‘..- o." .‘ S e
performance-based scoring system, and classified e . .‘ ) ’.. o, @ e
as tier one, tier two, or tier three for ranking o ® @ o®
purposes ve
* The scoring system will be used for prioritizing
projects for which financial assistance is sought ' 2. Enter the UTP 3. Advance Wt 4. Lstfor Construction

from the commission
* Must account for the diverse needs of the state so
as to fairly allocate funding to all regions

2020 & 2021 UTP - Project Scoring and Recommendation Process 10/09/2019

Performance Measures and Targets

The Texas Transportation Commission (TTC) sets funding levels in the 12 categories
based on the goals, performance measures, and targets established in the Statewide
Long-Range Transportation Plan

PLAN A (J OPTIMIZE
% PROMOTE m PRESERVE O’%ﬂ SYSTEM
GOAL SAFETY \  OUR ASSETS PERFORMANCE

FATALITIES URBAN RURAL
MEASURE  EACH FAFIQ'T-'ET Y gg‘é%“{'ﬁgﬂ C(?ISE)?%EN CONGESTION  RELIABILITY
YEAR INDEX INDEX
2028
3,708 1.16 90% 90% 1.20 112
TARGET s :

2020 & 2021 UTP - Project Scoring and Recommendation Process 10/09/2019

Agenda Item #6B - Attachment 1 2
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Project Scoring, Formula, & Allocation

= Recommended projects from Categories 2, 4U, 4R, and 12 are scored
during the UTP project selection process and listed individually in the
UTP. These categories of funding are focused on mobility projects, which
improve connectivity and relieve congestion throughout the state.

= Category 2 Metropolitan and Urban Corridor Projects - will be allocated to
MPOs following a formula defined in TAC rule §16.154.

= Category 4 Statewide Connectivity Corridor Projects - will be allocated to
districts as an allocation program for specific corridors selected by the
commission based on engineering analysis of three corridor types and, if
applicable to the particular corridor type, considering the formula
specified in TAC rule §16.154.

= Category 12 Strategic Priority - for specific projects including Texas Clear
Lanes and is allocated using a non-formula allocation that the
Commission determines.

2020 & 2021 UTP - Project Scoring and Recommendation Process 10/09/2019

Call for Projects 1st Quarter
« Districts submit proposed CAT 2, CAT 4, and CAT 12 projects to TPP

.

Evaluation 2nd Quarter

 Transportation Planning & Programming (TPP) scores projects

« TPP reviews alignment with strategic plans and local priorities
\J

Recommendation 2nd/3rd Quarter

» TTC reviews criteria, scenarios, and target category balances
» TPP and TxDOT leadership submit project recommendations to TTC

Public Involvement & Selection 4th Quarter

» TTC reviews and selects projects (CAT 12) and/or provides concurrence
(CAT 2 & CAT 4)

2020 & 2021 UTP - Project Scoring and Recommendation Process 10/09/2019

Agenda Item #6B - Attachment 1 3



2020 & 2021 UTP Project Evaluation Process

11/1/2019

Statewide Priorities
and System Needs

Projected Project
Performance

« Top 100 Most Congested Roadways
o Texas Clear Lanes Projects
o Large Urbanized Areas (TMAs)

Connectivity

« National Highway System

« Texas Trunk System

o Texas Freight Network

« Key Rural Corridors

« Energy Sector Corridors

o Hurricane Evacuation Routes

« Truck Annual Average Daily
Traffic (AADT)

Project Score

Safety

Preservation

Congestion

Connectivity

Economic Dev.

Environment

Local Priorities

MPOs & Districts

2020 & 2021 UTP - Project Scoring and Recommendation Process

Agenda Item #6B - Attachment 1




Corpus Christi MPO Category 2, 4, and 12 Funded Projects

Pl TxDOT Fundi Construction Cost Local Total Project Cost
4 | Rank| MTPID Project Name Description From Limit To Limit sponsor | . unding  WELBLIEIELEY a2 | cata | cate | catr | catip | Moc@!/ | Total Project Cos
Period System Category ($, millions) Other (S, millions)
SH 358 (SPID) R
TIP/STIP 1 MPO-001 Reversa(l ) Ramp Ramp reversal Phase II-B Nile Drive Staples Street TxDOT-CRP On 2 $35.00 $35.00 $45.43
Widen fi b tructi dditi 12t Il
A 1 | MPo-002 [1-37 \aen reeway by constructing additional 2 ravel 1anes | g o yhird Lane (Overpass)  |Nueces River TXDOT-CRP | on | 2/4U/12 $60.00| $12.00|  $15.00 $33.00 $77.88
northbound and 1 additional travel lane southbound
Widen f b tructing 1 additi It Il in|North of FM 3296 (Budd
A 1 | MPO-003 |Us 181 laen Ireeway by constructing - additional travet fane i forth of H (Buddy |\t 2986 (Wildcat Drive) | TXDOT-CRP | On 2/4U $14.00| $2.00  $12.00 $18.17
each direction Ganem Drive)
R t d exit in Northb d FM 3296 (Buddy G
A 1 | MPO-004 |US 181 Ramp Reversals everse entrance and exit ramps in Northboun : (Buddy Ganem |\ > 986 (wildcat Drive) | TXDOT-CRP | On 2 $4.00|  $4.00 $5.19
direction Drive)
Extend 4-| divided f b tructi South of FM 2444
S 1 | MPO-005 |SH 286 (Crosstown) xtend 4-iane dlvided Treeway by constructing FM 43 (Weber Road) outh TXDOT-CRP | On 2 $40.00| $40.00 $51.92
mainlanes, overpasses, and frontage roads (Staples Street)
U de fl 2-| d to 5- b d 0.2 miles West of CR 79
AU 1 | MPO-006 [FM 893 (Moore Avenue) | e oo ITOM £7iane roadway to 57Iane urban roadWay | qp 365 (stark Road) miies Test o TXDOT-CRP | On 2 $7.00|  $7.00 $9.09
by constructing additional 2 lanes and CLTL (Gum Hollow)
Corridor upgrade for pedestrian and access management ) )
10-Year 1 | MPO-016 |PR 22 ) ) ) . Aquarius Street Whitecap Boulevard TxDOT-CRP On 2 $16.00| $16.00 $19.20
improvements without adding capacity
. . 0.6 miles Southeast on
10-Year 1 MPO-017 [SH 361 Upgrade/add direct connectors At SH 35 interchange SH 361 TxDOT-CRP On 2 $38.50( $38.50 $46.20
10-Year 1 MPO-018 [SH 35 Upgrade/add direct connectors FM 3284 0.23 North of SH 361 TxDOT-CRP Oon 4U $21.50 $21.50 $25.80
181 i i f th i i j FM 32 B
e 32 | mpo-029 us .8 Comp_anlon Constructlor.l of the campanion drainage project across Sunset Road . 3239 (Buddy Ganem TxDOT-CRP on 2/7/ Local $7.00 $7.00 $8.40
Drainage Project the TxDOT right-of-way Drive)
L SH 358 (SPID) R
ong 5 MPO-031 ( ) Ramp Ramp Reversal Phase II-C (Braided ramps) Airline Road Everhart Road TxDOT-CRP On 2 $35.00| $35.00 $42.00
Range Reversal
1 iti | h I ith 44 (A
Long 6 MPO-032 |SH 286 (Crosstown) Construct 1 additional northbound travel lane with ramp |SS 544 (Agnes Street / SH 358 (SPID) TxDOT-CRP a0 5 $80.00| $80.00 $96.00
Range upgrades Laredo Street)
L FM 624 (North t U de fl 4-| d to 6- d
e 7 | mPo-033 (Northwes ~pgrade from &-lane roadway to b-lane roadway CR 69 FM 73 TXDOT-CRP | On 2/4U/7 $18.00| $6.00| $10.00 $2.00 $21.60
Range Boulevard) including raised medians
Lon Reconstruct Interchange to provide 2-lane direct
Ran ge 8 MPO-034 (1-37 / SH 358 Interchange [connectors from SB I1-37 to EB SH 358 and WB SH 358 to [At I-37/SH 358 interchange [N/A TxDOT-CRP On 2/4U $100.00 $60.00 $40.00 $120.00
g NB 1-37
N i itional 2 FM Id B ll
st 10 | MPO-035 |FM 43 (Weber Road) Upgrade to 5-lane roadway by constructing additional 2. ¢\ g cton) 665 (Old Brownsville | 1 or cgp | on 2/4U $40.00| $15.00  $25.00 $48.00
Range lanes and CLTL Road)
L SH 286 (C t Braided |Construct braided thb d fi Holly to SH
Wi 11 | MPo-036 (Crosstown) Braided | Construct braided ramps northbound from Holly to South of Holly Road SH 358 (SPID) TXDOT-CRP |  On 2/4U $60.00| $25.00] $35.00 $72.00
Range Ramp 358
Construct N Bridge, A hes, Interch d M A C t
N/A | NR |TxDOT-001|Harbor Bridge onstruct ew Bricge, Approaches, INterchanges, and. i\ rth Beach Ave organ Ave@Crosstown | o ot cre | on | 2m,6,7, 12 $807.80| $12.60 $291.00| $19.20| $485.00 $807.80
Highway Improvement Expwy
N/A NR [TxDOT-002(IH 37 Widen freeway Nueces River IH 37/US 77 interchange | TxDOT-CRP On 4 $22.00 $22.00 $22.00
OnSH35atC Christi St
N/A | NR |TxDOT-003|sH 35 Construct Grade Separation " atorpus LANS Sty /A TXDOT-CRP |  On 4 $15.00 $15.00 $15.00
Interchange
N/A NR |TxDOT-004|US 77 Upgrade to Freeway Chiltipin Creek Br Business North Sinton TxDOT-CRP On 4 $40.00 $40.00 $40.00
N/A NR |TxDOT-005|US 77 Upgrade to Freeway Business South Sinton Chiltipin Creek Br TxDOT-CRP On 4 $40.00 $40.00 $40.00
N/A NR [TxDOT-006|US 77 Upgrade to Freeway at IH 37 IH 37 and Interchange South of Odem TxDOT-CRP On 4 $127.50 $127.50 $127.50
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