CORPUS CHRISTI

MP

METROPOLITAN PLANNING ORGANIZATION

June 2, 2011

Ms. Paula M. Sales-Evans, P.E.

Director of Transportation Planning & Development
Texas Department of Transportation

1701 South Padre Island Drive

Corpus Christi, TX 78416

Dear Ms. Sales-Evans:

The Corpus Christi Regional Transportation Authority (CCRTA) requests to amend the FY2011 — 2014
Transportation Improvement Program (TIP) as follows:

1. Carry over the unobligated FY2010 FTA 5307 funds to FY2011 with three grouped projects:
o 051711-PR-01/TX-90-X210 (Vehicle Purchases) with a total project cost $2,852,440.

e 051711-RR-01/TX-90-X210 (Rehabilitation/Renovation of Bus Facilities and Stops) with a total
project cost of $760,000.
e 051711-AE-01/TX-92-X210 (Acquisition of Miscellaneous Equipment) with a total project cost of
$244,290.
2. Organize the FY2011 projects into four grouped categories for more comprehensive
management of TIP transit projects:
e 051711-PR-02/TX-90-X212 (Vehicle Purchases) with a total project cost $2,452,760.
e 051711-RR-02/TX-90-X212 (Rehabilitation/Renovation of Bus Facilities and Stops) with a total
project cost of $657,235.
e 051711-AE-02/TX-90-X212 (Acquisition of Miscellaneous Equipment) with a total project cost of
$707,100.
e 051711-SFE-01/TX-90-X212 (a Customer Service Center) with a total project cost of $4,424 522.

The request to amend FY2011 — 2014 TIP was approved by the Transportation Policy Committee on
June 2, 2011.The approved changes will be posted on the Corpus Christi MPO website.

Sincerely,

& W v L

Tom Niskala,
Transportation Planning Director



CORPUS CHRISTI MPO TRANSPORTATION IMPROVEMENT PROGRAM

CORPUS CHRISTI MPO

FY 2011 TRANSIT PROJECT DESCRIPTIONS

YOE = Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor Regional Transportation Authority Federal Funding Category 5307

MPO Project Information 051711-PR-01/TX-90-X210 Federal (FTA) 5307 Funds $2,393,730
State Funds from TxDOT

Apportionment Year 2011 Other Funds 458,710

Project Phase Fiscal Year Cost $2,852,440

Brief Project Description Vehicle purchases - includes buses, vans  Total Project Cost $2,852,440
Trans. Dev. Credits Requested $282,444
Trans. Dev. Credits Awarded

Sec 5309 ID Number (Date & Amount) $2,931,599

Amendment Date & Action Approved by Transportation Policy Committee on June 2, 2011.

General Project Information Funding Information (YOE)

Project Sponsor Regional Transportation Authority Federal Funding Category 5307

MPO Project Information 051711-RR-01/TX-90-X210 Federal (FTA) 5307 Funds $742,000
State Funds from TxDOT

Apportionment Year 2011 Other Funds 18,000

Project Phase Fiscal Year Cost $760,000

Brief Project Description Rehab/renovate bus facilities and bus

stop enhancements Total Project Cost $760,000

Trans. Dev. Credits Requested $134,000
Trans. Dev. Credits Awarded

Sec 5309 ID Number (Date & Amount) $2,931,599

Amendment Date & Action Approved by Transportation Policy Committee on June 2, 2011.

General Project Information Funding Information (YOE)

Project Sponsor Regional Transportation Authority Federal Funding Category 5307

MPO Project Information Federal (FTA) 5307 Funds $244,290

(reference number, etc) 051711-AE-01/TX-90-X210
State Funds from TxDOT

Apportionment Year 2011 Other Funds

Project Phase Fiscal Year Cost $244,290

Brief Project Description Total Project Cost $244,290

Acquire Misc. Equipment

Trans. Dev. Credits Requested $48,858

Sec 5309 ID Number (Date & Amount) $2,931,599

Amendment Date & Action

Approved by Transportation Policy Committee on June 2, 2011.

TIP Transit Template 05/11



FY 2011 TRANSIT PROJECT DESCRIPTIONS

CORPUS CHRISTI MPO TRANSPORTATION IMPROVEMENT PROGRAM

CORPUS CHRISTI MPO

YOE = Year of Expenditure

General Project Information

Project Sponsor Regional Transportation Authority

Eunding Information (YOE)
Federal Funding Category 5307

MPO Project Information Federal (FTA) 5307 Funds $2,452,760
(reference number, etc) 051711-PR-02/TX-90-X212
State Funds from TxDOT
Apportionment Year 2011 Other Funds
Project Phase Fiscal Year Cost $2,452,760
Brief Project Description Total Project Cost $2,452,760
Vehicle purchases - includes bus
equipment, paratransit and vans
Trans. Dev. Credits Requested $490,552
Trans. Dev. Credits Awarded
Sec 5309 ID Number (Date & Amount) 06/28/07 $2,931,599
Amendment Date & Action Approved by Transportation Policy Committee on June 2, 2011.
General Project Information Eunding Information (YOE)
Project Sponsor Regional Transportation Authority Federal Funding Category 5307
MPO Project Information Federal (FTA) 5307 Funds $646,235
(reference number, etc) 051711-RR-02/TX-90-X212
State Funds from TxDOT
Apportionment Year 2011 Other Funds 11,000
Project Phase Fiscal Year Cost $657,235
Brief Project Description Total Project Cost $657,235
Rehab/renovate bus facilities and bus
stop enhancements
Trans. Dev. Credits Requested $120,447
Trans. Dev. Credits Awarded
Sec 5309 ID Number (Date & Amount) 06/28/07 $2,931,599
Amendment Date & Action Approved by Transportation Policy Committee on June 2, 2011.
General Project Information Funding Information (YOE)
Project Sponsor Regional Transportation Authority Federal Funding Category 5307
MPO Project Information Federal (FTA) 5307 Funds $707,100
(reference number, etc) 051711-AE-02/TX-90-X212
State Funds from TxDOT
Apportionment Year 2011 Other Funds
Project Phase Fiscal Year Cost $707,100
Brief Project Description Total Project Cost $707,100
Acquire Misc. Equipment
Trans. Dev. Credits Requested $141,420
Sec 5309 ID Number (Date & Amount) 06/28/07 $2,931,599
Amendment Date & Action Approved by Transportation Policy Committee on June 2, 2011.
General Project Information Funding Information (YOE)
Project Sponsor Regional Transportation Authority Federal Funding Category 5307
MPO Project Information Federal (FTA) 5307 Funds $3,687,101
(reference number, etc) 051711-SFE-01/TX-90-X212
State Funds from TXxDOT
Apportionment Year 2011 Other Funds 737,421
Project Phase Fiscal Year Cost
Brief Project Description Total Project Cost $4,424,522

Customer Service Center

Sec 5309 ID Number
Amendment Date & Action

Trans. Dev. Credits Requested
Trans. Dev. Credits Awarded
(Date & Amount)

Approved by Transportation Policy Committee on June 2, 2011.

TIP Transit Template 05/11
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