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CHAPTER 5

PUBLIC TRANSPORTATION

Introduction:

The development of responsive public transportation services in the study area is essential to the

development of the social and economic health of the community. Public transportation services in the

region include:

Supplemental paratransit services for elderly populations and individuals with disabilities.
Services that provide access to work - Park ‘N Ride and vanpool programs.

Seasonal and recreational services — McGee Beach Connector, Scenic Trail Trolley, Bayfront
Connector and Downtown Shuttle.

Mass transportation alternatives such as the Harbor Ferry.
Support of the Pollution Prevention Partnership program.

Improved quality of life through Livable Communities initiative that includes landscaping,
lighting, pedestrians and bike trails, and accessibility ramps.

Financial support for Transportation Asset Management through the funding of repairs and
improvement of streets.

Goals and Objectives:

To meet the public transportation service needs of the citizens of the metropolitan area, the MPO has

identified the following objectives:

1. To provide efficient, reliable and safe transportation services to all residents and
visitors.
2. To ensure that adequate financial resources are available to provide services and

facilities to support mobility needs.

3. To minimize the impact of vehicles on the metropolitan area’s environment so that
minimum acceptable air quality levels established by the National Ambient Quality
Standards are maintained.

4. To coordinate with other agencies in providing accessibility to all jobs especially to
economically disadvantaged residents in the MPO area.

5. To encourage private nonprofit agencies to meet mobility needs of the elderly and
disabled citizens.
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Action 1: Make Public Transportation Accessible.

The MPO, the RTA, rural providers, and human service agencies, are strongly committed to safe,
reliable, economic and accessible service to the citizens in the area with a coordinated service
delivery system.

Action 2: Maintain, develop, and expand existing service.

The MPO and the transit providers will encourage ridership increases by providing coordinated,
low cost, safe, accessible, and reliable service.

Action 3: Maximize financial resources by securing federal, state, and local funding.

The providers will continue to efficiently utilize funds from federal, state and local governments
for capital improvements and operation of the transit system. The providers seek to leverage
discretionary funds for transfer stations, buildings and improvements.

Action 4: Maintain, develop and expand the Authority’s ridesharing services.

The providers will continue to promote transportation alternatives through their ridership
programs. The RTA and the MPO will encourage employees and employers to participate in the
ridesharing and vanpooling programs.

Action 5: Recognize the impact of transit bus stop facilities on land use.

The MPO will seek to have providers consider the impacts of bus stop shelters and transfer
stations on land use when making decisions on their locations and designs. The increased
ridership and additional vehicle traffic resulting from these facilities will influence land
development and will impact its neighbors. These facilities must also be accessible to residents
and visitors to these areas.

Action 6: Provide a safe and comfortable environment for transit users and public in general.

The providers are committed to providing a safer and more comfortable environment for its
passengers, through effective design, location and programs. The providers will cooperate with
the local communities to ensure that these facilities and amenities are provided. All residents
will have access to these facilities.

Action 7: When reasonable, continue to purchase certified low-emission vehicles.

The providers will continue to purchase certified low-emission vehicles, as they deem
appropriate.

Public Transportation Providers:

Rural and urban providers collaborate to provide public transportation services to the broader region.
The three current rural providers offering public transportation into and out of the Corpus Christi
urbanized area include:
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Bee Transit: Administered by Bee Community Action Agency in Beeville, offers service to Aransas, Bee,
Live Oak, McMullen and Refugio Counties.

Paisano Express: Administered by Kleberg County Human Services in Kingsville, offers service to
Kenedy, Kleberg, and Nueces Counties.

REAL Transit: Administered by Rural Economic Assistance League, Inc. in Alice, offers service to Brooks,
Duval, Jim Wells, and San Patricio Counties.

The primary public transportation provider in the urbanized area is the Corpus Christi Regional
Transportation Authority (RTA) — The B.

The B: The RTA provides a variety of public transportation services throughout most of the Corpus
Christi Urbanized area including the communities of Agua Dulce, Bishop, Driscoll, Port Aransas and
Robstown. Within San Patricio County, the RTA service area includes the City of Gregory and Old San
Patricio.

Historical Information: The RTA was established in an election held on August 10, 1985, by voters in
Nueces and San Patricio Counties. Operations began on January 1, 1986. The RTA's transit operation,
called "The B", is supported by a 1/2 cent sales tax collected by member communities.

Current Service Characteristics: Based on the RTA’s Comprehensive Operational Analysis of 2008 (COA),
there are 29 weekday fixed routes, 25 Saturday fixed routes, and 10 Sunday fixed routes in operation.
Hours of service for weekdays and Saturdays range from approximately 5:00 am to 11 pm. Sunday
service hours span from about 10:15 am to 7:30 pm.

Passengers also have the opportunity to utilize the RTA’s designated Park ‘N Ride lots in the service area
by parking their privately owned vehicles and riding the Authority’s buses. Park ‘N Ride lots available
include:

e Annaville/Tuloso Midway — located at Leopard Street and McKenzie Road

e C(Calallen — located off IH-37 at Leopard Street and Rehfield Road

e Gregory —located under the US Hwy 35 overpass, just north of Hwy 181

e Robstown — located at Avenue A and 4" Street

e Greenwood Wal-Mart — located near the intersection of South Padre Island Drive and

Greenwood Drive

In the outlying communities, RTA operates a "route deviation" service to the residents of
Bishop/Driscoll/Gregory where they request curbside pickups at their locations, or they can catch the
bus at designated stops. In the City of Port Aransas, two contracts exist to provide residents with a local
trolley service and an intercity B-Line link. In the Port Aransas scenario, RTA owns the vehicles and they
reimburse the city for the cost of providing the service.

Other RTA service options that exist include B-Line, a supplemental curb-to-curb service that is offered
on a demand response basis for riders who are prevented from accessing the RTA’s fixed route service.
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Passengers interested in this service must apply for eligibility in advance of using the service. Once
eligibility is granted, riders may call and schedule trips at least twenty-four hours in advance.

Vanpool programs are also offered for residents of the service area. The RTA will provide a vehicle to a
group of individuals who share the ride. The members of the group designate one person to be the
regular driver and they pay a monthly fee. The RTA pays for all fuel, insurance and maintenance.

In response to seasonal demands, summer months give riders the opportunity for service from the
Southside Station to Padre Island and Port Aransas; trolley circulator service in Port Aransas; and the
Harbor Ferry — a pedestrian only ferry typically operating in Corpus Christi Bay between the People’s
Street T-Head, Texas State Aquarium, and Solomon Ortiz Dock from Memorial Day to Labor Day.

The Authority provides consumers of the fixed route network with transit centers and transit stops to
facilitate transfers to and from routes and needed bus layover and schedule recovery time. Ridership
activity (boardings and alightings) was counted at a total of 1,530 unique stops across the RTA system.
As expected, the four transit stations generated the most activity of any stops, accounting for about 33%
of all activity on weekdays, Saturdays, or Sundays. These transfer stations include:

e Staples Street Station — opened in January 1994 and located at Staples and Mestina Streets,
immediately east of the Corpus Christi City Hall, generates the most activity serving
approximately 19 routes.

e Port Ayers Station — opened in 1995 and located at the intersection of Port Avenue and Ayers
Street generates the second highest level of activity serving 19 routes.

e Southside Station —opened in 2003 and located on McArdle Road, immediately north of La
Palmera Mall, generates the third highest level of activity serving 14 routes.

e Six Points Station — a long standing transfer station, reopened after renovations in 1991, located

at the Staples/Alameda/Ayers Street intersection, generates the fourth highest level of activity
serving 7 routes.

The RTA’s COA indicates ridership in 2007 was recorded at 4.6 million annual riders on fixed route. This
total does not include ridership on RTA school routes, the Flexi-B (Port Aransas service), or B-Line
service. Average daily ridership on RTA’s fixed route system (not including school-related routes) in 2007
was:

e Weekday—16,352

e Saturday - 10,666

e Sunday-2426
In 2007, the RTA may still have been experiencing the residual effects from a 2006 fare increase and
service cuts however, ridership numbers in the first quarter of 2008 indicate that fixed route ridership

has grown steadily. The following ridership growth occurred between the first quarter of 2008 and the
first quarter of 2007:
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e Weekday ridership — 10.3% growth rate
e Saturday ridership — 17.3% growth rate
e Sunday ridership —21.8% growth rate

In its effort to serve 42 routes, the RTA operates a fleet of 71 fixed route buses which includes 7 trolleys
that are all ADA compliant. Recent new vehicle purchases (26 buses) meet the stringent 2007 EPA
emission requirements. The Authority also provides B-Line service by operating 38 paratransit vehicles.

The cost on fixed routes for Regular weekday is 75 cents. Discounted fares of 25 cents during peak hours
and 10 cents during off-peak hours are available for patrons with disabilities, Medicare, and/or over 60
years of age. Students — age 6 through college — with a valid ID, ride for 35 cents. Children age 5 and
under ride free when accompanied by a responsible adult or older individual.

Fares are $1.25 on Park and Ride routes and Transfers for cash paying passengers are 10 cents and free
Transfers are available for patrons with disabilities, Medicare, and/or over 60 years of age.

Saturday and Sunday fares are 75 cents for adults, 35 cents for students, 25 cents for patrons with
disabilities, Medicare, and/or over 60 years of age.

Tourist services typically cost 75 cents per trip but the Harbor Ferry is $3.00 for an all day pass. Special
shuttle fares are available for 25 cents.

Rural services available Monday through Saturday to Padre Island and Bishop/Driscoll is $1.25.

Fares on Ozone Action Days are 25 cents for regular routes, 10 cents for students, patrons with
disabilities, Medicare, and/or over 60 years of age; Park ‘N Ride commuters pay 50 cents.

A variety of bus passes (daily, weekly, monthly, commuter, B-Line) are available for daily use passengers
interested in deeper discounts.

The RTA enjoys special partnerships with local colleges and universities. In an annual contract
agreement, RTA offers free rides on all regular fixed routes and B-Line service for students (and in some
cases faculty and employees) presenting a valid Del Mar College or Texas A&M University-Corpus Christi
(TAMU-CC) ID. Students with a valid student identification card (and in some instances a current
semester sticker affixed to the card) ride no charge.

Other RTA Transportation Projects:

In addition to providing service, The B provides financial assistance to local communities for
transportation projects through its Street Improvement Program. The RTA returns a portion of their
dedicated annual sales tax receipts to the member cities for use in general transportation projects
identified by each city and by the RTA. Eligible expenditures would include projects that are tied in with
public transportation services, such as streets traveled by the RTA buses. The amount, based on sales
tax funding and the allocations between participating governmental entities, is determined annually by
the Authority.
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Access to Jobs and Reverse Commute (JARC) and New Freedoms:

In December 2004, the Transportation Policy Committee of the Corpus Christi MPO adopted a
Resolution of Endorsement naming the RTA as the Designated Recipient for JARC and New Freedom
(Federal Transit Administration Section 5316 & 5317) funding. The Corpus Christi MPO developed the
JARC Transportation Plan in cooperation with area health and human service agencies, transportation
providers, and other interested agencies.

The JARC Transportation plan discusses the JARC program and needs. Further through the process the
plan identifies the following:

a. Identify the geographic distribution of welfare recipients and low-income people in the
region.

b. Identify the geographic distribution of employment centers and employment-related
activities in the region.

c. ldentify existing public, private, non-profit and human services transportation providers in
the region.

d. Identify the transportation gaps between the geographic distributions of people, as
specified in section “a,” and employment, as specified in section “b,” which are not currently
served by the transportation services, as specified in section “c.”

e. lIdentify, in order of funding priority, projects to address the gaps identified in section “d.”
Livable Communities Initiatives:

The Federal Transit Administration (FTA) encourages recipients of federal transit funds to improve

pedestrian access to and from transit facilities and routes by
recognizing certain types of capital improvements as eligible for grant
funding through the FTA Livable Communities Initiative (LCI). FTA
supports favorable access conditions that provide a positive
atmosphere for the bus rider, which in turn, help build ridership and
confidence in transit.

Historically, transfer stations in our area have consistently been
renovated and updated for more efficient, accessible, safe and
pleasant use of the service. The RTA actively pursues partnerships
with local agencies and citizens for creative input on unique designs
and art work to provide the fagcade of these special projects. Evidence
of these successful partnerships is the awarding of the Presidential

Award from the National Endowment of the Arts for the Staples Staples Street Station Tile art.

Street Station project.

A current project undergoing a feasibility study is the Coastal Bend Regional Intermodal Facility to be
located in Robstown, Texas near the intersection of US 77 and State Highway 44. The expectation is that
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an intermodal terminal will create a unique and affordable transportation connection between the
urban provider, RTA, the rural providers, Bee Transit, Paisano Express, and REAL, and the intercity
carrier, Valley Transit Company (VTC). The facility would provide a location and amenities to facilitate
current and future needs for transit coordination in the 12-county Coastal Bend Region.

Future Operational and Service Delivery Plans:

The RTA’s recent completion of their COA consists of an evaluation of work tasks ranging from
performing field work (riding buses/talking with drivers and passengers); collecting information and data
from staff/board of directors/community stakeholders/non-riders; evaluating existing services;
examining latent demand; conducting peer reviews; to establishing recommendations for the Near-Term
(1 - 2 years) and Short-Range (3 - 5 years). Although many important items were identified with regard
to current services, key issues learned from these outreach activities for possible consideration in future
service planning efforts include:

e Expanding regular and Park ‘N Ride service to the south side of Corpus Christi including
TAMU-CC

e Serving senior apartment communities

e Exploring service in Kingsville (at the university), Mathis, Robstown, un-served areas in San
Patricio County, and coordinating with large employers for subsidized employee programs.

The study projects ridership will continue to grow at a moderate but consistent rate. In response, the
Authority is evaluating the information identified in this study as well as preparing strategies for long
term service options.

The RTA Board conducted a Strategic Planning workshop to project what the transit system would look
like by 2029. The following was identified: 1) there would be an increase in transit oriented
development; 2) the population would increase and the demographics would change; 3) air quality
would remain in attainment; 4) the population would increase in density; 5) there would be a need for
greater convenience and speed; 6) there would be consideration of light rail; 7) there would be an
increased need for park ‘n rides associated with express routes; 8) there would be job growth; 9)
feasibility would be explored of Kingsville/Ingleside corridors and the need for a multimodal station in
Robstown; and 10) there would be increased service to meet the needs of an aging population.

Community based efforts to encourage “Smart Growth” and the “Community Sustainability Visioning
Workshop” have included discussion of expanded and improved access to public transit. The possible
development of new services including “bus rapid transit” or preservation of “light rail” corridors and is
at the early stages of consideration. With a current population density of 1,976 persons/ square mile in
the City of Corpus Christi and a limited daytime population in the central city the development of high
occupancy corridors must be viewed in the long-term planning horizon.

Regional Transportation Coordination Plan:

The coordination of public transportation services, as required in SAFETEA-LU and in Chapter 461 of
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House Bill 3588, imposed a requirement for the development of localized transit coordination plan by
December 2006. The MPO provided technical assistance to the Coastal Bend Council of Governments
(COG), lead agency on this study, and to a broad group of regional stakeholders. The stakeholders have
met and been actively engaged in the decision making process associated with the study.

A collaboration of efforts supported the Regional Public Transportation Coordination Study (RPTCS).

e TAMU-CC Social Science Research Center: engaged to research and summarize the demographic
characteristics of the 12 counties in the COG region for the year 2000 and develop projections
for 2010 and 2030. The survey, developed and conducted by university students in rural and
urban areas, provided a profile of current user characteristics and opinions. A profile was then
developed on the latent demand for public transportation services in the Coastal Bend Region.

e The stakeholders collaborated to identify and analyze the existing barriers and constraints which
serve as obstacles to coordination of transit services. The review of barriers involved evaluation
of institutional objectives, agency conflicts, and existing gaps in service. This task also included
determining what transportation needs may be addressed through further coordination which
are currently inhibited by the existing barriers.

The RPTCS recommended the selection of a transportation coordinator to implement the
recommendations of the study in the 12-county area. A Coordinator, currently under the supervision
and oversight of the RTA serves as the focal point in the
coordination of services. The goal is to coordinate all
transportation providers, public service agencies, health care
facilities, training centers, and daycare centers to make them

Transportation accessible to those who depend on public transit service. The

Coordination Network service is growing, and different private nonprofit
OF THE COASTAL BEND

organizations are providing services to these clients as well as
TCN of the Coastal Bend logo. to the public in general.

One of the major obstacles to public transportation improvements is urban sprawl and neighborhood
design. Urban development is expanding and densities are not high enough to generate the necessary
demand to add new routes to the system. Neighborhood design and low density residential areas
neither allow nor have the infrastructure to support a transit service to go through the neighborhood.

An important element of the process is education. The riders or potential riders and transit providers
need to understand the new needs and the variety of ways that a service can be provided and
coordinated according to these needs. A new more cooperative and coordinated system that meets the
needs of the new demands will have to be established and implemented.

Transportation providers need to understand scheduling processes and new methods to provide a
better, reliable, cost efficient transportation service. Providers will have to coordinate with other
agencies, public and private, to maximize capital use, reduce expenses, and provide a dependable
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service. The Coordinator is working to set up a system that provides a ride to public assistance
recipients, and implementing innovative ideas to facilitate the service provision. Private nonprofit
services and existing service providers are being contacted to determine the existing service, existing
needs, and the different ways to improve or provide the service needed. A bus fare system will be
explored to alleviate transfer issues for passengers crossing the region while utilizing different service
providers.

Introduced in May 2008 , RTA's highly efficient Red Trolleys replaced aging blue trolleys. Designed to last 15
years the new trolleys feature the latest technologies and accommodates more people with disabilities.

Our community, like any other community, is in constant transformation, attracting new businesses, and
embracing new technology. The RTA is actively engaged in the planning process to make necessary
improvements to the existing service and modifications to the service according to the level of demand
or ridership. Transit needs will emerge, as existing businesses expand and new ones come to the area.
Changes in the demand, aging of the community, and the cost of fuel will significantly affect the needs
and use of transit. Changes in legislation, technology and community needs are a continuous challenge
to transportation providers and policy makers. It is a challenge and an obligation for transportation
providers and public officials to coordinate the development of the community to make it a more
“livable community” especially for those who have to rely on public transportation. A reliable
transportation system will improve the quality of life and have an impact on the economic health of the

area in general.
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