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TASK 1.0 ADMINISTRATION AND MANAGEMENT ACTIVITIES

OBJECTIVE - Coordinate the transportation planning activities of the MPO with the
Texas Department of Transportation, the Federal Highway Administration, and
interested public agencies in the metropolitan transportation planning process. Maintain
records of all activities needed for the comprehensive, coordinated, and continuing (3C)
transportation planning process. Take actions to enhance the technical capacity of the
planning process and insure a proactive public involvement process that provides full
public access to key decisions in developing both short and long range plans and
programs.

EXPECTED PRODUCTS - The MPO will perform administrative activities necessary to
certify the transportation planning process and retain eligibility for federal and state
funding for transportation planning and projects in the Corpus Christi Transportation
Management Area (TMA).

PREVIOUS WORK - The MPO will continue to act as liaison with agencies and
individuals who are interested in transportation planning and improvement in the Corpus
Christi Transportation Management Area. These activities include broad public and
technical support and direct involvement to insure that planning actions are responsive
to community values and needs.

SUBTASKS - The following subtasks will be performed to achieve the objectives of this
task. The objectives of each subtask are listed in detail within each subtask description
on the following pages.

Subtask 1.1 Study Coordination and Direction

Subtask 1.2 Unified Planning Work Program

Subtask 1.3 Monthly Billing and Financial Management
Subtask 1.4 Staff Training and Education

Subtask 1.5 Development Planning Activity

Subtask 1.6 Website Enhancement and Maintenance
Subtask 1.7 Public Outreach

Subtask 1.8 Title VI Civil Rights Evaluation

Six full-time staff members with the assistance of outside contractors will perform
administrative and technical activities to accomplish the tasks listed in the UPWP. The
positions include: one Transportation Planning Director, one Senior Planner, one
Information Resource Manager and Website Coordinator, two Transportation Planner I's
and one Executive Secretary. Time is allocated to each subtask based on the estimate
of anticipated scope of each subtask.
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E. FUNDING SUMMARY:

Subtask | Responsible Agency TPF* FTA Sect. 5307 | GTPF Local* Total*
Subtask 1.1 MPO $463,018 $0 $0 $24,000 | $487,018
Subtask 1.2 MPO $18,068 $0 $0 $0 $18,068
Subtask 1.3 MPO $27,124 $0 $0 $0 $27,124
Subtask 1.4 MPO $67,593 $0 $0 $0 $67,593
Subtask 1.5 MPO $32,808 $0 $0 $0 $32,808
Subtask 1.6 MPO $26,154 $0 $0 $0 $26,154
Subtask 1.7 MPO $56,608 $0 $0 $0 $56,608
Subtask 1.8 MPO $11,199 $0 $0 $0 $11,199
Total $702,572 $0 $0 $24,000 $726,572
TxDOT State Funds* $73,000

* Two-year estimated total
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SUBTASK 1.1 STUDY COORDINATION AND DIRECTION
OBJECTIVE:

Administer, coordinate, and monitor the associated transportation planning activities in the
metropolitan area for compliance with federal and state requirements of SAFETEA-LU and the
Metropolitan Transportation Planning Contract. Maintain close communication and coordination
with the TxDOT District Office, the Regional Transportation Authority, Port of Corpus Christi
Authority, and the representatives of the participating governments in implementing a
coordinated, comprehensive, and continuing transportation planning process for the Corpus
Christi Transportation Management Area. Involve the public at all levels of planning and
decision-making. Participate in area wide activities by various public and private organizations
to retain the attainment status for the Ambient Air Quality Standards. Monitor the activities,
program and project development of regional organizations that would have an impact on the
transportation network in the MPO area.

The material and equipment needed to perform this subtask over the two-year period includes:
Office rent ($54,000), the purchase of office furniture and equipment ($13,000), office supplies
including printing ($32,553), computer repair ($500) and hardware/software upgrades ($10,000).
Other resources needed to perform this subtask are telephone services ($15,000), postage
($2,000), membership dues ($4,000), mileage claims ($23,737), and printing of notices and
publications ($14,000). The premiums for Workman’s Compensation ($4,400), group
insurances ($68,000) and indirect cost to Nueces County ($33,000) are also charged to this
subtask. Local funds will be used to pay membership to professional associations for the staff
and other miscellaneous expenses that cannot be charged to federal funds.

EXPECTED PRODUCTS:

The MPO will facilitate the metropolitan transportation planning process for FY 2008-2009. The
MPO will take actions necessary to comply with all federal and state regulations, requirements
and certifications. The MPO will maintain verifiable administrative and financial records of
metropolitan transportation planning activities. The MPO will take the actions necessary to
assure proactive and continuous public involvement to assure that planning actions are
responsive to community values and needs. The activities carried out in this subtask are a
continuous process for the MPO.

PREVIOUS WORK:

The continued compliance with federal and state requirements to implement provisions of
SAFETEA-LU to continue the transportation planning process for the Corpus Christi
Transportation Management Area in FY 2008-2009.

SUBTASK FUNDING SUMMARY:

Subtask | Responsible Agency TPF FTA Sect. 5307 | GTPF Local Total

Subtask 1.1 MPO $463,018 $0 $0 $24,000 | $487,018




14 | Unified Planning Work Program — Fiscal Year 2008 -2009

SUBTASK 1.2

OBJECTIVE:

To provide for the cooperative development of a Unified Planning Work Program (UPWP) for FY
2009-2010 describing transportation planning activities scheduled to be carried out by the MPO
staff, member agencies or consultants. The UPWP will show task objectives, a tangible product
expected, previous work, and the cost and funding sources for these activities.
Department of Transportation, public transit operators and the MPO committees will be involved
in the development and approval of the draft and final document.

UNIFIED PLANNING WORK PROGRAM (UPWP)

EXPECTED PRODUCTS:

The Unified Planning Work Program for FY 2009-2010 detailing the respective transportation
planning tasks. The necessary amendments to reflect planning priorities based on the MPO

area needs and the next transportation bill.

PREVIOUS WORK:

The FY 2008-2009 Unified Planning Work Program and FY 2006-2007 as amended.

SUBTASK FUNDING SUMMARY:

The Texas

Subtask

Responsible Agency

TPF

FTA Sect. 5307

GTPF

Local

Total

Subtask 1.2

MPO

$18,068

$0

$0

$0

$18,068
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SUBTASK 1.3 MONTHLY BILLING AND FINANCIAL MANAGEMENT
OBJECTIVE:

Preparation of monthly billing reports and submitting them to TXDOT for timely reimbursement
of transportation planning funds. Prepare an end of year (Annual Performance and Expenditure
Report) report comparing actual achievements with the set of goals for the entire fiscal year.

EXPECTED PRODUCTS:

Monthly and Annual Performance and Expenditure Report(s) describing the achievements of
each task and subtask in comparison to the goals set for the year. These reports will be
submitted to TxDOT for reimbursement on a monthly basis. The final annual billing and a listing
of completed Transportation Improvement Projects will be submitted to TxDOT by December
31st, of each respective year.

PREVIOUS WORK:
Monthly expenditure reports and administration of the financial management tracking system.

SUBTASK FUNDING SUMMARY:

Subtask | Responsible Agency TPF FTA Sect. 5307 | GTPF Local Total

Subtask 1.3 MPO $27,124 $0 $0 $0 $27,124
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SUBTASK 1.4 STAFF TRAINING AND EDUCATION
OBJECTIVE:

Keep the staff knowledgeable about the federal and state regulations, latest transportation
planning technologies, and the best practices and activities of other MPQO’s. Staff capabilities
will be enhanced by attending selected courses in local universities, colleges and seminars.
With the passage of the SAFETEA-LU it is incumbent for staff to be informed and educated on
new regulations and practices to develop and maintain a responsive transportation planning
program.

EXPECTED PRODUCTS:

The MPO staff will participate in conferences, seminars, training workshops, and meetings to
keep acquainted with the latest regulations and technigues in the transportation planning field or
to develop general capabilities.

The training needs include attending workshops and conferences sponsored by TxDOT, FTA,
FHWA, EPA, American Planning Association, Texas Transportation Institute, TEMPO and
AMPO and educational institutions. Direct charges including registration fees, travel, lodging
and related expenses to attend these courses are estimated at $24,000 over the two-year
period. The activities of this subtask are a continuous process to enhance technical and
professional capacity.

PREVIOUS WORK:

The MPO staff attended selected conferences, training workshops, and educational courses
throughout FY 2006-2007 for professional development purposes.

SUBTASK FUNDING SUMMARY:

Subtask Responsible Agency TPF FTA Sect. 5307 | GTPF Local Total

Subtask 1.4 MPO $67,593 $0 $0 $0 $67,593
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SUBTASK 1.5 DEVELOPMENT AND PLANNING ACTIVITIES
OBJECTIVE:

The MPO staff will attend planning and zoning commissions meetings, transportation advisory
groups meetings, stakeholders meetings and meetings of municipalities, providers of
transportation, business associations, and other developers to keep informed about trends and
activities in the region that will impact the transportation network. The MPO staff may also
provide data and technical support as needed to organizations participating in the MPO
transportation planning process to facilitate their making informed decisions about their
development needs and the impact on the transportation network. The MPO will also consult “as
appropriate” with “State and local agencies responsible for land use management, natural
resources, environmental protection, conservation, and historic preservation” in developing long-
range transportation plans.

EXPECTED PRODUCTS:

The information gathered from these meetings will be input for the metropolitan transportation
planning process and help the MPO respond to emerging trends and patterns.

PREVIOUS WORK:
The MPO staff has attended the City of Corpus Christi Planning Commission, City
Transportation Advisory Committee, Chamber of Commerce Infrastructure Committee and

Transportation Task Force, and 1-69 Technical Advisory Committee meetings.

SUBTASK FUNDING SUMMARY:

Subtask Responsible Agency TPF FTA Sect. 5307 | GTPF Local Total

Subtask 1.5 MPO $32,808 $0 $0 $0 $32,808
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SUBTASK 1.6 WEBSITE ENHANCEMENT AND MAINTENANCE
OBJECTIVE:

To continue the evolution of an effective and efficient electronic internet website that allows
public access to MPO transportation planning information, MPO documents and reports, and
provides a vehicle for obtaining public comment on the transportation planning process.

EXPECTED PRODUCTS:

The MPO will post all documents and reports on the MPO website in a timely manner. The
MPO will expand the site use as a mechanism for public input through on-line interactive
surveys and opinion polls. The MPO has enhanced the ability of the site to display data and
maps for use by the public or other agencies in their planning efforts. The MPO redesigned the
website in FY 2005 and will continue to re-evaluate the format to conform to Section 508 of the
Americans with Disabilities Act.

PREVIOUS WORK:

Meeting notices and agenda are available on the website. Interactive questionnaires were
developed and placed on-line to obtain public input for planning purposes. In addition, UPWP,
TIP, Public Involvement Policy, Bylaws, Memorandum of Understanding and various other
documents are available for the public review and comments. The website format has been
updated recently to improve easy accessibility for MPO documents as part of our public
outreach efforts.

SUBTASK FUNDING SUMMARY::

Subtask Responsible Agency TPF FTA Sect. 5307 | GTPF Local Total

Subtask 1.6 MPO $26,154 $0 $0 $0 $26,154
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SUBTASK 1.7 PUBLIC OUTREACH
OBJECTIVE:

To incorporate public outreach tools and techniques that will enhance the public involvement in
making informed transportation decision by the technical and policy committees. To develop
opportunities to more efficiently secure public input for the metropolitan transportation planning
process with particular focus to involve the Title VI target population.

The MPO consults, as appropriate, with State and local agencies responsible for land use
management, natural resources, environmental protection, conservation and historic
preservation concerning the development of a long-range transportation plan and TIP. The
consultation involves as appropriate- (i) comparison of the long-range transportation plans with
State conservation plans or maps, if available; or (ii) comparison of long-range transportation
plans to inventories of natural or historic resources, if available.

The MPO provides citizens, affected public agencies, representatives of public transportation
employees, freight shippers, providers of freight transportation services, private providers of
transportation, representatives of users of public transportation, representatives of users of
pedestrian walkways and bicycle transportation facilities, representatives of the disabled, and
other interested parties with a reasonable opportunity to comment on the long-range
transportation plan and TIP and major revisions.

EXPECTED PRODUCTS:

Increased public input as measured by responses to questionnaires, e-mails, and written or
verbal comments. Identification of public opinion through the use of statistically valid survey
efforts, not to exceed $15,000, will be used to identify emerging trends and attitudes toward
transportation issues. The MPQ’s planning and programming products that are responsive to
the area community.

PREVIOUS WORK:

The MPQO’s Transportation Policy Committee reaffirmed the current Participation Plan adopted
in April 2006 as a minimum outreach effort. The MPO staff reviewed the plan and will be
enhancing public outreach techniques utilizing alternative print media, the MPO website, and
radio in disseminating information about the MPO planning process.

SUBTASK FUNDING SUMMARY:

Subtask | Responsible Agency TPF FTA Sect. 5307 | GTPF Local Total

Subtask 1.7 MPO $56,608 $0 $0 $0 $56,608
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SUBTASK 1.8 TITLE VI CIVIL RIGHTS EVALUATION
OBJECTIVE:

To evaluate the Title VI compliance performance measures. The MPO staff will prepare data
and present it to Technical and Policy Committees to make decisions in compliance to Title VI
Civil Rights and Evaluation guidelines.

The MPO serves as the primary forum where TxDOT, the RTA, local agencies, and the public
develop local transportation plans and programs that address the metropolitan area's needs.
The MPO helps local public officials understand how Title VI and environmental justice
requirements improve planning and decision making.

The Title VI performance measures evaluation is a continuous process requiring project by
project data analysis.

EXPECTED PRODUCTS:
The MPO wiill:

1. Enhance our analytical capability to ensure that the long-range transportation plan and the
transportation improvement program (TIP) comply with Title VI.

2. ldentify residential, employment, and transportation patterns of low-income and minority
populations so that their needs can be identified and addressed, and that the benefits and
burdens of transportation investments are fairly distributed.

3. Evaluate and improve the public participation process to eliminate participation barriers and
engage minority and low-income populations in transportation decision making.

4. Re-evaluate the Title VI Civil Rights performance measures to assure compliance with
SAFETEA-LU.
PREVIOUS WORK:

The MPO staff prepared Geographic Information Data for Title VI Civil Rights evaluation and
analyzed the adopted performance measures in a GIS environment.

SUBTASK FUNDING SUMMARY:

Subtask | Responsible Agency TPF FTA Sect. 5307 | GTPF Local Total

Subtask 1.8 MPO $11,199 $0 $0 $0 $11,199






